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Europe’s #1 HR Industry Analyst 

Founded 1996

In-depth corporate research on Next 

Gen HR, Talent and Learning

Analyst & advisory services to more 

than 3,000 European & International 

HQ multi-nationals and corporates

Independent vendor research and 

EMEA market commentary
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Get the inside story … Fosway Corporate Network

Private Fosway network for corporate HR, 
Learning and Talent Leaders

Deeper access to data and insights behind 
the 9-Grids  and Realities Research

Monthly virtual roundtables on key topics 

Private analyst time to address specific 
questions and decision input

Priority for deeper input, workshops and 
accelerated buying support

Register your 

interest now



July 2025 4© Copyright Fosway Group Limited. All Rights Reserved.

David Wilson
CEO

Sven Elbert

Head of Analyst Services

David Wilson
CEO



July 2025 5© Copyright Fosway Group Limited. All Rights Reserved.

Session overview

Click on the ‘chat’ button at the bottom of your screen

Post your questions within the chat – open to all

Play nicely!

We will start with some introductory content

Jon will ask your questions throughout

A recording will be made available afterwards 
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Research behind each 9-Grid

Creating a new 9-Grid  is normally a 3+ year process 
on top of pre-existing background research:

Corporate research network members / roundtables

Corporate enquiries and private advisory insights

Public research process/surveys

Structured data capture – functional and non-functional

Independent vendor briefings/demonstrations

Meetings at user conferences and industry events

Formal customer reference process
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9-Grid  Inclusion Criteria

Vendors included in the end 9-Grids are aligned to 
relevance to corporate buyers (EMEA HQ enterprise)

Based on:
1. The main vendor options in active use in Fosway’s corporate research network 

2. The main vendor options in active consideration/buying process in above

3. Innovator companies Fosway believes have the potential to achieve 1 or 2

No ‘pay to play’ - Vendors cannot buy onto the 9-Grid  

(or decline to be included)!
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Research behind each 9-Grid

Primary analysis point of view is shaped by what 
customers say about vendors and how they perform

Vendor input is secondary, and used to cross-validate 
assumptions and to deepen insight re vendor strategy and 
their roadmap etc.

IN SUMMARY:

We have lots of customer insight, hard data, and
validated assumptions from the market!
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More than a diagram … 

We always recommend you download and read the full reports
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Functional Model for Talent Acquisition



July 2025 11© Copyright Fosway Group Limited. All Rights Reserved.

Key Headlines
TA’s role rewritten in real time

AI solutions for real 

transformation gaining ground

Pricing models adjusting

Regulation shapes rules of AI 

adoption

Innovation is now almost entirely 

AI-driven
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Ask the Analyst …

So what 

would 

YOU like 

to know?
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Strategic research project: AI in HR, Talent & Learning
Get beyond the hype: A deep research project looking at the reality of AI in 

Talent Acquisition, and the benefits that TA teams are realising from AI. 

For corporates interested in deeper insights or input, contact jack.smith@fosway.com

AI in TA Market Assessment

COMING SOON

mailto:jack.smith@fosway.com
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And remember … the research is just the start …

Join Corporate Membership for inside 
access to more detailed research, 
benchmark reports, private corporate 
roundtables, and analyst time

Fosway’s Accelerated Buying Support to 
align stakeholders, validate solution 
strategy, shortlist vendor options, and 
accelerate and derisk buying decisions

Register your 

interest now

Our research shows that through standard procurement processes, only 50% of HR Tech buyers feel they 

chose the right vendor solution, and only 50% of those implement well and achieve clear success



July 2025 15© Copyright Fosway Group Limited. All Rights Reserved.

And remember … the research is just the start …

Join Corporate Membership for inside 
access to more detailed research, 
benchmark reports, private corporate 
roundtables, and analyst time

Fosway’s Accelerated Buying Support to 
align stakeholders, validate solution 
strategy, shortlist vendor options, and 
accelerate and derisk buying decisions

Register your 

interest now

Our research shows that through standard procurement processes, only 50% of HR Tech buyers feel they 

chose the right vendor solution, and only 50% of those implement well and achieve clear success

NEW: Fosway Symposium

“AI, Skills and Learning”

9th September in London
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Get involved:

Read the full report: 9-Grid  for Talent Acquisition
https://www.fosway.com/9-grid/talent-acquisition/

Input to our 2025 TA Realities Research
https://www.research.net/r/FWGTAR25

LATEST FOSWAY RESEARCH

https://www.fosway.com/9-grid/talent-acquisition/
https://www.fosway.com/9-grid/talent-acquisition/
https://www.fosway.com/9-grid/talent-acquisition/
https://www.fosway.com/9-grid/talent-acquisition/
https://www.fosway.com/9-grid/talent-acquisition/
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Make better HR buying decisions faster … 
www.fosway.com    @fosway    +44(0)20 7917 1870

Europe’s #1 HR Industry Analyst

http://www.fosway.com/
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