
1© Copyright Fosway Group Limited. All Rights Reserved.

Navigating HR Realities! 
Understanding Market Drivers, Enhancing Employee 
Experience and Leveraging HR Tech
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Europe’s #1 HR Industry Analyst 

Founded 1996

In-depth corporate research on Next 

Gen HR, Talent and Learning

Analyst & advisory services to more 

than 3,000 European & International 

HQ multi-nationals and corporates

Independent vendor research and 

EMEA market commentary
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Deep Segment 
Research  & Fosway 
9-Grids

Cloud HR

Talent & People 
Success

Talent Acquisition

Learning Systems

Digital Learning
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2024-25 EUROPEAN HR RESEARCH 

In association with 

68% Respondents 

from Organisations 

> 1000 

Employees

78% 
of respondents 

European

222 respondents overall

68% have a

Global role
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HR Realities Research

https://www.fosway.com/res
earch/next-generation-
hr/hr-realities-research-
2023/

Infographics to 
be released 
November 
2024…

https://www.fosway.com/research/next-generation-hr/hr-realities-research-2023/
https://www.fosway.com/research/next-generation-hr/hr-realities-research-2023/
https://www.fosway.com/research/next-generation-hr/hr-realities-research-2023/
https://www.fosway.com/research/next-generation-hr/hr-realities-research-2023/
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What is really happening 
with HR Tech in Europe?
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Managing AI and 

Automation

89%
Increasing 

performance & 

profitability

92%

Availability 

of Skills

97%
Economic 

Pressures

86%

Currently, what are your 

organisation's most significant 

business challenges 2024-25? 

Reducing 

Cost

88%

2023…

Was 7th
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45%

AI, machine 

learning and 

intelligent 

support 

agents

46%

Strategic 

influencing 

skills in HR 

leadership

56%

Closer 

integration 

between HR 

& business 

systems

52%

Employer 

brand & 

values

65%

High quality 

data & 

analytics

71%

Employee 

experience

How important are the following to the future success of 

your HR operation?
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Over the past 

5 years analytics 

has been seen as 

what underpins

HR’s success…

AND NOW AI is 

really on the rise!
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High quality
data &
analytics

Employer
brand & values

Quality of HR
systems

Upskilling HR
teams

AI, machine
learning and
intelligent
support agents

How important are the following to the future 

success of your HR operation?
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76% have have 

seen economic 

pressures affect 

their HR budgets

Significantly
34%

Partially
41%

Not at all
24%

Don't Know
1%

How significantly have economic pressures 
affected your HR budgets for the year 

ahead?
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2024 sees HR 

teams focus on 

investing on HR 

tech, innovation 

and developing 

HR expertise

Do you expect your organisation's investment in 

the HR function to increase, decrease or stay the 

same over the year ahead?

18%

54%

59%

23%

22%

-34%

-14%

-12%

-25%

-35%

Overall HR headcount

Develop HR expertise

HR technology & innovation

Use of HR out-source partners

Use of external consultants

-40% -30% -20% -10% 0% 10% 20% 30% 40% 50% 60%

Decrease Increase
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Over the past eight 

years, investment 

trends have largely 

remained stable, 

but pressure to 

reduce HR headcount 

is biting again. 0%

25%

50%

75%

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

HR Headcount Increase

Decrease

Investment Trends 2015-2024
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Investment in 

HR Tech has 

remained resilient, 

but is trending 

lower than pre-

pandemic levels
0%

25%

50%

75%

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

HR Tech and Innovation Increase

Decrease

Investment Trends 2015-2023
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Looking to the year 

ahead - skills, 

learning, recruiting, 

onboarding, HR 

service delivery, 

career mobility and 

analytics are the 

‘highest’ priorities 

for disruption by HR 

Teams
9%

10%

10%

11%

11%

13%

16%

20%

25%

26%

27%

29%

30%

31%

34%

36%

36%

40%

41%

41%

45%

Org sustainability, carbon footprint & net zero

Gig work & extended enterprise

Wellbeing & wellness

Cloud payroll

Recognition

Rewards & benefits

Absence management

Organisational culture

Workforce management

Talent mobility & opportunity marketplace

Performance, OKRs & feedback

Employee engagement and employee listening

Career development

HR service delivery

Strategic workforce planning

Core HR

Onboarding & re-boarding

Recruiting

Learning and people development

Workforce intelligence & people analytics

Skills, competencies & capability management

0% 20% 40% 60% 80% 100%

Which of the following systems are your highest priority for 
disruption over the next 12 months?

High priority Medium priority Low priority
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Nearly half of HR 

teams have felt 

increased economic 

pressure to 

consolidate their HR 

systems into a 

single suite

How have the current economic pressures 

changed the importance of consolidating your 

HR systems into a single suite?

Increased
45%

Decreased
10%

No change
37%

Don't know
8%
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Yes
30%

No
43%

Maybe
27%

Do you think your HR systems are fit for the 
modern workforce?

But, is the employee 

experience ‘good 

enough’ if you move 

to a single suite….?

What is good enough?
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How much is AI 
changing HR and the 
Employee Experience?
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Industry disruption

Generative

AI

The

ELEPHANT 
in the Room!

Automating 
desk-based work 

Solve skills 
gaps

Flow-of-work support
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Rethink talent selection 

Protecting your 
Intellectual Property

Conversational 
User Interfaces

Impact on 
society and mankind

Skills intelligence

D
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a 
P
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HR Team?
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91% are already 

experiencing 

some impact 

from AI on their 

HR function 9%

28%

39%

21%

3%

None at all A little A moderate
amount

Quite a lot A great deal

0%

10%

20%

30%

40%

50%

How much is AI already impacting your HR 
function?

2023 2024
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Only 5% don’t plan to 

extend their use of 

AI into their future

HR processes

The momentum for AI in HR is high. 79% plan to 

expand their use of AI in people process in the 

future, with a small but noticeable group of 16% 

unsure about their HR organisation’s plans for AI.

79% 
plan to expand 

their use of 

AI in HR
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Source: Fosway HR Realities Research 2023

Reduction in headcount

Reallocation of roles

Increased need for technical skills

Upskilling the current HR team

New focus on AI Management

Increased budget reallocation to HR technology

Improved HR resource allocation

-60% -40% -20% 0% 20% 40% 60% 80% 100%

What impact do you think AI will have on your HR team in the next 2-5 years?

No Yes
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AI in HR is an 
emerging practice

Only 55% have 
implemented AI 
powered tools to 
support their HR 
processes.

Source: Fosway HR Realities Research 2024

Yes
55%

No
45%

Have you implemented any AI-powered 
tools or systems in your HR processes?
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Most are still only 
getting started

Few consider themselves 
advanced in AI in HR. Most are 
at formative stages, either just 
starting, planning or exploring

Out of the 55% who have got 
started – most are only ‘just 
starting’

0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

Not started Exploring Planning Just started Quite
advanced

Very
advanced

How advanced is your HR team in adopting AI 
within your people processes

2023 2024

Remember - 55% have implemented AI Tools in HR Processes 
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A great deal
7%

A moderate 
amount

22%

A little
49%

None at all
22%

How much is AI in HR changing the employee 
experience in your organisation today?

IF YOU THINK YOU 
ARE FALLING BEHIND! 
Don’t Panic!

AI in HR is not 
significantly  changing 
the employee 
experience in most 
organisations. It’s 
back office…
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Talent 
Acquisition 
leads the 
charge in 
adopting AI in 
HR, but it’s 
still early 
days…

Source: Fosway HR Realities Research 2023

3%

5%

6%

6%

9%

9%

9%

9%

12%

12%

13%

13%

16%

23%

28%

28%

32%

16%

19%

18%

16%

27%

23%

30%

33%

28%

27%

29%

25%

27%

25%

25%

25%

30%

Wellness & wellbeing

Recognition

Payroll

Reward - compensation & benefits

Workforce management

Performance & feedback

Employee engagement

Core HR

Onboarding & re-boarding

Strategic workforce planning

People operations and service desk

Communications

Talent mobility & career opportunities

Skills and capability

Learning & people development

People analytics & workforce intelligence

Recruiting & talent acquisition

0% 25% 50% 75% 100%

Which employee experiences and people processes are 
being most impacted by AI in your organisation today?

Most impact Some Impact Little impact No impact
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Enable
greater

operational
efficiency

and
productivity

Speed up
processes

Improve the
employee

experience

Support
more

intelligent
decision
making

Raise
accuracy

and quality

Reduce HR
costs

Cultural
focus on

being
analytics

and
intelligence

led

Reduce bias
and

increase
equity

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

What is driving your adoption of AI to support people 
processes in your organisation?

Major driver Minor driver Not a driver

What’s 
your 
business 
case for 
AI?  

And what gives 
to pay for it?
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By 2030 half of 
HR professionals 
think that 
between 25% to 
50% of HR’s role 
could be 
automated by AI 
and still be 
effective

1%

22%

53%

22%

2%
0%

10%

20%

30%

40%

50%

60%

Not at all 1%- 25% 26% - 50% 51%- 75% 76% - 100%

By 2030 how much of HR's role in organisations today 
do you believe will be automated or be made 

redundant by AI and still be effective?
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Yes
50%

No
50%

Do you expect to pay extra for AI modules 
and new Ai features with your existing HR 

solution providers?

Who wants to 
paying for AI 
and how much 
will it cost?  
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Many
13%

Some
38%

None
9%

N/a
40%

Have you experienced any challenges while 
implementing AI in your HR processes?

Don’t 
underestimate 
the challenges of 
implementing AI 
in HR 
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Fosway Corporate Research 
Network Project

AI In HR

corporate@fosway.com

Taking a detailed look at the reality of AI in HR 
and the benefits that HR teams and vendors 
are realising from embracing AI innovations 
across the employee lifecycle.    
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How can you make 
informed and expedited 
HR technology decisions?
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• Project concept 

evaluation

• Assessing IT technical, 

architecture strategy & 

security needs

• Defining HR process 

scope & needs

• Organisational reach – 

regional, structural, 

extended enterprise

• Value proposition and 

tangible benefits

• Stakeholder 

engagement

• Solutions and migration 

strategy

• Business impact 

analysis

• Initial business case

• operating model 

definition

• Document needs

• Project sign off and 

governance

• Vendor long listing

• Vendor engagement 

management

• RFI, RFP management

• Technical IT 

verification

• Vendor use case 

assessment

• Functionality 

assessment

• UX & UI assessment

• Service level 

assessment

• Vendor shortlisting

• Vendor selection

• Project and resource 

planning 

• License negotiation

• Legal verification

• Contracting

• Fully costed business 

case

• Project governance & 

sign off

• Project governance & 

programme 

management

• Change & stakeholder 

management

• IT testing and 

architecture 

integration

• Communications, 

engagement & training

• Process and workflow 

definition

• Solution configuration 

and process set-up

• Translation & 

localisations

• Solution integrations & 

interfaces

• Data archiving, 

cleansing, mapping, 

testing and migration

• Process, UX, UI and 

configuration UAT 

• Pilot and feedback 

management

• Support process, help 

& Helpdesk set-up

• End user support & 

helpdesk

• Systems administration 

& management

• Bug/fix management

• Vendor SLA and success 

management

• Process administration 

• Change management

• Ongoing user training

• Communications

• Data monitoring, 

cleansing & verification

• Reporting & analytics

• Solution governance 

• Version control

• IT and IT architecture 

management

• Change control & 

operating enhancement

• KPI, ROI and value 

tracking & business 

impact reporting

• Update and bug fix 

testing

• New functionality 

/module assessment

• Innovation planning

• Impact analysis 

reporting

• User group & vendor 

community 

engagement

• Ongoing HR 

effectiveness & 

efficiency research

• Innovation 

prioritisation & 

governance 

Discovering Acquiring Licensing Implementing InnovatingOperating

Many organisations manage 

HR innovation not as a 

projected cost, but on a 

project by project business 

case.

Understanding the phasing of 

license costs is an important 

way to manage TCO. 

Most organisations will 

require the submission of a 

business case based on final 

negotiated fees prior to 

finally signing contracts.

Adding in costs for specialist 

independent advice during 

both the discovery and 

acquiring phases is a good 

way to accelerate and de-risk 

Cloud HCM projects.

Fosway TCO Model

Don’t under-estimate the Total Cost of Ownership
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• Project concept 

evaluation

• Assessing IT technical, 

architecture strategy & 

security needs

• Defining HR process 

scope & needs

• Organisational reach – 

regional, structural, 

extended enterprise

• Value proposition and 

tangible benefits

• Stakeholder 

engagement

• Solutions and migration 

strategy

• Business impact 

analysis

• Initial business case

• operating model 

definition

• Document needs

• Project sign off and 

governance

• Vendor long listing

• Vendor engagement 

management

• RFI, RFP management

• Technical IT 

verification

• Vendor use case 

assessment

• Functionality 

assessment

• UX & UI assessment

• Service level 

assessment

• Vendor shortlisting

• Vendor selection

• Project and resource 

planning 

• License negotiation

• Legal verification

• Contracting

• Fully costed business 

case

• Project governance & 

sign off

• Project governance & 

programme 

management

• Change & stakeholder 

management

• IT testing and 

architecture 

integration

• Communications, 

engagement & training

• Process and workflow 

definition

• Solution configuration 

and process set-up

• Translation & 

localisations

• Solution integrations & 

interfaces

• Data archiving, 

cleansing, mapping, 

testing and migration

• Process, UX, UI and 

configuration UAT 

• Pilot and feedback 

management

• Support process, help 

& Helpdesk set-up

• End user support & 

helpdesk

• Systems administration 

& management

• Bug/fix management

• Vendor SLA and success 

management

• Process administration 

• Change management

• Ongoing user training

• Communications

• Data monitoring, 

cleansing & verification

• Reporting & analytics

• Solution governance 

• Version control

• IT and IT architecture 

management

• Change control & 

operating enhancement

• KPI, ROI and value 

tracking & business 

impact reporting

• Update and bug fix 

testing

• New functionality 

/module assessment

• Innovation planning

• Impact analysis 

reporting

• User group & vendor 

community 

engagement

• Ongoing HR 

effectiveness & 

efficiency research

• Innovation 

prioritisation & 

governance 

Discovering Acquiring Licensing Implementing InnovatingOperating

Many organisations manage 

HR innovation not as a 

projected cost, but on a 

project by project business 

case.

Understanding the phasing of 

license costs is an important 

way to manage TCO. 

Most organisations will 

require the submission of a 

business case based on final 

negotiated fees prior to 

finally signing contracts.

Adding in costs for specialist 

independent advice during 

both the discovery and 

acquiring phases is a good 

way to accelerate and de-risk 

Cloud HCM projects.

But what are buyer’s really aware of/focused on? 

Fosway TCO Model
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Is it about 
functionality or  
the experience? 

And is your 
experience a bit of 
a monster!

It’s easy to be seduced by features…

https://www.pinterest.com/pin/243687029817620892/

https://www.pinterest.com/pin/243687029817620892/
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LATEST FOSWAY RESEARCH

Latest Research
www.fosway.com/research
/latest-research 

Fosway 9-Grid  Reports
www.fosway.com/9-grid 
- Cloud HR 

- Talent & People Success

- Talent Acquisition

- Learning Systems

- Digital Learning

http://www.fosway.com/research/latest-research
http://www.fosway.com/research/latest-research
http://www.fosway.com/9-grid
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Make better HR buying decisions faster …  

www.fosway.com    @fosway    +44(0)20 7917 1870

Europe’s #1 HR Industry Analyst

http://www.fosway.com/
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