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Europe’s #1 HR Industry Analyst 

Founded 1996

In-depth corporate research on Next 
Gen HR, Talent and Learning

Analyst & advisory services to more 
than 3,000 European & International 
HQ multi-nationals and corporates

Independent vendor research and 
EMEA market commentary
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Deep Segment Research & Fosway 9-Grids

Cloud HR
Talent & People Success
Talent Acquisition
Learning Systems
Digital Learning
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Fosway Corporate Membership

Access to research and insights beyond the 
public research

Private corporate-only roundtables

1-1 Analyst time for private input / advice

Involvement in deeper research projects with 
personalised outputs

Tailored vendor shortlists and decision support

  … a ‘critical friend’ to help you 
               make better choices faster!

Register your 
interest
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TA in the wider business context and HR ecosystem

Key TA trends and success drivers

TA in the age of AI

Q&A
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Your most significant business challenges … Major 
challenge

Minor 
challenge

Not a 
challenge

Availability of skills 73% 21% 3%

Increasing organisational performance & profitability 64% 28% 3%

Increasing business agility 50% 39% 6%

Managing the impact of automation, robotics and AI 41% 35% 16%

Reducing operational costs 38% 47% 11%

Improving customer satisfaction & service quality 36% 43% 15%

Source: Fosway HR Realities Research 2023
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Adoption of AI, HR automation & chatbots

Enhancing the talent pipeline

More effective recruiting

Resolving talent shortages

Enhancing the use of analytics in decision making

Improving employee performance

Improving training and development

Improving employee engagement

Improving employee retention

Facilitating the digital transformation

Better leadership & management

Reskilling & upskilling

Being a strategic business partner

Being a learning organisation

0% 10% 20% 30% 40% 50%

What are your top priorities as an HR organisation? 

Fosway HR Realities Research 2023 (Interim Results)

Source: Fosway HR Realities Research 2023
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TA is one part in a modern
HR Tech Ecosystem
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A single best of 
breed talent 
acquisition 
platform

28%

Many different 
best of breed 

talent acquisition 
platforms

16%

Talent 
acquisition 

module(s) in our 
talent 

management 
suite
13%

Talent 
acquisition 

module(s) in our 
HCM suite

17%

We don't have a 
digital talent 
acquisition 

solution in place
18%

Other
8%

How does talent acquisition in your 
organisation fit with the rest of your HR 
technology infrastructure?

There is no 
one-size-fits-all 
solution strategy for 
Talent Acquisition

The most frequently adopted 
strategies involve either a single 
TA Suite or a TA module in a 
broader HCM or Talent Suite

18% of organisations don’t have 
any digital solution in place
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Fosway – TA Functional Model
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Key Headlines

TA market gets disrupted 
again – big shifts ahead

Europe remains resilient

Generative AI shapes vendor 
solutions – interest is high

Interview revolution 
continues
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The top in-demand-areas 
for talent acquisition platforms

Candidate 
Relationship 
Management

63%

Onboarding 

59%

Corporate 
Career Site

60%

Internal Mobility
Marketplace

50%

Recruitment
Marketing

47%

Source: Fosway HR Realities Research 2023
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Gig worker/ temporary worker marketplaces
Recruiting agency portals

Analytics & dashboard
Programmatic advertising

Job boards, job aggregators
Social networks

Onboarding
Internal mobility marketplace

Candidate relationship management system
Recruitment marketing platform

Employee referral
Career site

Applicant tracking system

What Talent Acquisition platforms/ solutions in your ecosystem have been the 
most successful in supporting your organisation over the past year?

Most successful Quite successful Quite unsuccessful Least successful
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Industry disruption

Generative
AI

The (new) 

Big Elephant
in the Room

Automating 
desk-based work Solve skills gaps

Flow-of-work support
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Rethink talent selection 

Protecting your 
Intellectual Property

Conversational 
User Interfaces

Impact on 
society and mankind
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Many, 22%

Some, 63%

None, 14%

Have you experienced any challenges 
while implementing AI in your HR processes?

Yes, 
34%

No, 34%

Maybe, 
32%

Do you think the claims for the impact 
of AI in HR are over-hyped?

Only 8% of corporates do not expect to expand their use of AI going forward
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4% 8%

38%

5%

34%

7%
3%

Very
advanced

Quite
advanced

Just
started

Planning Exploring Not
started

N/a
0%

10%

20%

30%

40%

50%

How advanced is your HR team in adopting AI 
within your people processes

Very advanced Quite advanced Just started Planning

Exploring Not started N/a

AI in HR is an 
emerging practice
Few consider themselves 
advanced in AI in HR 

Most are at formative stages, 
either just starting, planning or 
exploring

From our market observations, 
there is a strong dependency on 
working with a partner who has 
good AI experience, expertise 
and capability to help corporates 
to embrace AI with confidence 

Source: Fosway HR Realities Research 2023
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Generative job ad creation

Robotic recruitment process automation

Career site chatbot

Career site  personalisation

Candidate pipeline building

Job ad text review and Improvement

Programmatic advertising

Candidate filtering

Candidate pre-screening

Asynchronous video interviewing

Interview scheduling

Candidate matching

In which areas are you already using AI 
in your talent acquisition? 

Using Considering Stopped using Decided against using Not looked at it yet
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Generative AI - What are TA Suite vendors…?

Basic use cases

Productivity assistance

Workflow Automation

Semi-automated workflow GPTs
• Candidate pre-qualification
Automated Workflow GPTs
• AI-conducted Interviews
• Interview Scheduling

Conversational UI
• Chatbots for various personas
• Embedded conversational UI
AI Copilots
• Providing suggestions
• Generating reports
• Helping with decision-making
Configuration Assistance
Automated Data Transformation

Text Generation 
• Job Descriptions
• Interview Questions
• Career Page Content 
• Candidate FAQs
• …

Text Summarisation
• Interview Transcription

Summarisation & Analysis
• Resume Screening / Analysis

released in 2023 planning for 2024 looking at beyond that

Specialists are faster to market
with (semi-)automated workflows
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Programmatic advertising

Career site  personalisation

Interview scheduling

Robotic recruitment process automation

Generative job ad creation

Asynchronous video interviewing

Career site chatbot

Candidate pipeline building

Candidate matching

Job ad text review and Improvement

Candidate filtering

Candidate pre-screening

How effective is Artificial Intelligence in your talent acquisition 
solutions at delivering the following? 

Very effective Quite effective Ineffective Very ineffective



Oct-23 20© Copyright Fosway Group Limited. All Rights Reserved.

LATEST FOSWAY RESEARCH

Latest Research
www.fosway.com/research/latest-research 

Fosway 9-Grid  Reports
www.fosway.com/9-grid 
- Cloud HR 
- Talent & People Success
- Talent Acquisition
- Learning Systems
- Digital Learning

http://www.fosway.com/research/latest-research
http://www.fosway.com/9-grid
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And remember … research is just the start …

Join Corporate Membership for inside 
access to detailed research, benchmark 
reports, private corporate roundtables, 
and analyst time
Fosway’s Accelerated Buying Support to 
align stakeholders, validate solution 
strategy, shortlist vendor options, and 
accelerate and de-risk buying decisions Get the Slides!

Our research shows that through standard procurement processes, only 50% of HR Tech buyers feel they 
chose the right vendor solution, and only 50% of those implement well and achieve clear success
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Make better HR buying decisions faster … 
www.fosway.com    @fosway    +44(0)20 7917 1870

Europe’s #1 
HR Industry Analyst

Get the Slides!

http://www.fosway.com/

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	TA is one part in a modern�HR Tech Ecosystem
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22

