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Al, innovation and why learning will never be the same again!
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Europe’s #1 HR Industry Analyst B e
Founded 1996 %

FosyY

In-depth corporate research on Next
Gen HR, Talent and Learning

Analyst & advisory services to more
than 3,000 European & International
HQ multi-nationals and corporates

Independent vendor research and EMEA
market commentary
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Invite-only network for HR, Learning and
Talent Leaders

Privileged access to the data and insights

that sit behind the 9-Grid™ and Realities rgmvl .
Research process %
Fosway Corporate Membership gives you

automatic booking privileges for the
roundtable programme and the opportunity
to book time with our analyst team

© Copyright Fosway Group Limited. All Rights Reserved.
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»  Where are we now?

» How Al and innovation is transforming learning today - causes of disruption

from our research and analysis

»  What does it mean for your teams?

> Q&A

© Copyright Fosway Group Limited. All Rights Reserved.
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Where are we now?

© Copyright Fosway Group Limited. All Rights Reserved.
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Who thinks Al in Learning is
Overhyped?

Who is doing something with Al
in Learning?

© Copyright Fosway Group Limited. All Rights Reserved.
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Do you think claims about the
impact of Al in learning are

Only 12% think overhyped?
the claims for the » o
impact of Al on

learning are
overhyped

No
67%

© Copyright Fosway Group Limited. All Rights Reserved.
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How much is Al impacting your L&D function?

40%

38% 37%

30%

20%

17%

10%

9% I
0% —

A great deal A lot A moderate amount A little Not at all

7%
1%

B Now OIn the Future
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The main reasons for adopting Al are efficiency,
effectiveness, productivity and personalisation

72% 66% 63% 60% 50% 59%

DEY §oaE

A1
Enhancing Improving Providing Enabling Optimising Optimising
learning learning greater greater L&D learning learning
efficiency effectiveness personalisation operational delivery design &
(speed of (depth of productivity development
learning) learning)
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What challenges are you facing when adopting Al
into your organisation’s learning initiatives?

Accuracy and reliability of generative Al 66%
Data privacy & security 63%
Protection of corporate intellectual property 57%
Acquiring Al skills & expertise 47%
Budget constraints 47%
Limited awareness & understanding of Al 47%
Ethical considerations 43%
IT policies 43%
Resistance to change 41%
Integration challenges 39%
Risk of bias or discrimination 33%
Gaining stakeholder buy-in 22%
0% 10% 20% 30% 40% 50% 60% 70%
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How will your organisation's overall spend on L&D change

L&D budgets felt e
the biggest pinch
since we started
the survey in 2016 L&D Spend -21%

Compared to previous years, the number of L&D
team who expected to have their ovetrall budget
decrease has risen from 8% to 21%. And thise
expecting to see increased budgets has shrunk by
over 10%. Belts have been tightening this year but -30% -20% -10% 0% 10% 20%
not all L&D Teams have seen their budgets come

under scrutiny.

30%

Decrease B Increase
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How do you feel about the
impact of Al in learning
today?

 Optimistic
e Pessimistic
e Uncertain

© Copyright Fosway Group Limited. All Rights Reserved.
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What's guiding our thinking
about the future of

Learning?

What we know...




FOSWAY
GROUP

Pk e A o BB _— o —

Digital Learning Realities 2023 i Digital Learning Realities 2023 Digital Learning Realities 2023

A synthesis of...

Vendor briefings

150+ investigations, Roadmaps, demos
for Digital Learning and Learning
Systems

Functional survey and analysis
Corporate network roundtables
Customer calls & conversations

Al research - HR & DL Realities &
Focus On: Al Surveys

Corporate projects

Oniy

y 26% Only 20% Only 16%
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What's happening in the Digital Learning market?
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Learning content economics
are changing significantly

eLearning is the perfect
environment for the ‘Al
prediction engines’

Differentiation cannot be
sustained on technology alone

Moving beyond content and
diversifying
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What's happening in the Learning Systems market?
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Process automation of learning

administration

Personalisation of learning

experience and
recommendations

Authoring is everywhere

But...who will pay for use of the

technology?
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Mapping the
emerging
impact of Al on
the DL market
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impact
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Digital learning service management: vendors,
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> e management

Event & training

e
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How well is the vendor
market supporting your Al
needs?

 Very well
« |t’s OK
* Poorly

© Copyright Fosway Group Limited. All Rights Reserved.
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How Al and innovation is
transforming learning
today

Fosway's independent perspective - what’s
real, what's not and why should | care?




What Al enabled L&D tools or systems are you using,
piloting, implementing, or considering?

Al for translations 10%

Al media generation 9%
Al content recommendations 12%
Al enabled LMS or LXP

Gen-Al learning design & content authoring 9%
Al content curation from the web 14%
Al for adaptive learning 14%
Al skills & content mapping / tagging 14%
Al search & chat-based Q&A 13%
Al enabled assessments

Al for learning 'learning design’ analytics
Al enabled performance support

Al for learning & performamce analytics
Al enabled coaching

I
Al L&D team operations planning

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

m Already using m Piloting = Implementing m Considering for the future Not applicable

© Copyright Fosway Group Limited. All Rights Reserved.
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What innovations are
impacting your learning
experience today? What is
making a difference?

© Copyright Fosway Group Limited. All Rights Reserved.
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Skills-based
approach to
organisations

Link learning to a
skills, opportunities &
mentors using an Al
driven marketplace
for roles, projects &

gigs

Building an
Individual Profile
Skills, capabilities, experience,

qualifications, expertise,
mentorship & aspirations

Skills Inference
& Validation

CV, resume, work experience,
roles, job family, certifications,
badges, qualifications,
performance & feedback

& psychometrics, etc...

]

> O > O >
Capability Skills Graph Add Work :| r::l
Growth Mapping skills ontelogies to individual Opportuniti es
capabilities, roles, work, mentors &
Skills & capability building organisational opportunities Job roles, work
through work, projects, programmes, projects,
gigs, mentoring & learning gigs & assignments.
< O < O <
Work Matches & Add Learning .| Strategic Workforce
T T & Support Jf—% Planning & Capability
Opportunities i B Reporting
Work, project placements,

learning, mentors for live &
future strategic priorities for
capability

Learning programmes,
COUrses, resources,
communities & mentors

Major capability gaps requiring
resolution & resourcing, or latent
potential to be optimised - strategic
workforce planning & resourcing
internal & extended enterprise

>

Individual
Empowerment
Proactive Inclusion.

Empowered to
connect, chose,
engage & grow

Recommendations
for Learning, Growth
& Support

Mentors, learning programmes,
Courses, resources & communities
of practice

U

<
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What does this mean for

your learning team?
And what should you do??
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What does this mean for learning teams:
key questions?

4
)

4
4
4

Redundancy or Reinvention - what are you going to be?

What are your business' NEEDS and what's your
Value Proposition?

Are you relentlessly VALUE centered - or delivery focused?
Is Al a transformational opportunity for your team?
What is possible now that was too hard before?

© Copyright Fosway Group Limited. All Rights Reserved. 26
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Al Automation -
Efficiency Opportunity/Risk

Production Publishing

Learning
Systems

Content
Portals

Traditional Digital Learning

Al highlights extensive efficiency savings and fresh potential

Al Solution Potential

Discovery

=
Adaptive Experiences

Search Recommendation

. Distribution Summarisation
ELearl:'nng Immersion and practice
Xperience Q00 .
P oy Analysis
Feedback and guidance . o
Behaviour Prediction

Administration and Perf p s
process erformance rescription

/\
N %

Stakeholder relationships

Audience insight

suaesy, [ souion [T
consulting & . Metrics for fuccess X - Evidence based method
relationships . Design *  Hypothesis definition

Test and refine

© Copyright Fosway Group Limited. All Rights Reserved.

Solid Strategy Foundations
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Al is the new DIGITAL TRANSFORMATION

Enhance Consumer / Powers Customer Enables Better
Customer Experience Intelligence, Insight & Reach Contexts,
Touchpoints Personalisation Needs and Value-Adds

Better Worker Increase Operational New Process
Operational Enablement / Support Performance, Digitisation
Processes = Augment Exceed Measures of (enable new processes
Performance Success, KPls & e-processes)

Power Enhanced Cost Enable New Digital Enable X-reach,
Models Business Model Speed & Scalability

© Copyright Fosway Group Limited. All Rights Reserved.
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In summary

» Expectations of the impact of Al are high

» Whilst disruption is coming, the near-term reality is less
dramatic

» Changes to the economics of digital learning appear to be
extensive

» Learning content is the early market focus

» Further transformation will present extensive opportunities
and risks...in the longer term

» “Act now to avoid disappointment” - don’t wait and see.

© Copyright Fosway Group Limited. All Rights Reserved. 29
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QUESTIONS AND >
COMMENTS
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Get involved:

Get all the DL Realities infographics here
https://www.fosway.com/research/next-gen-
learning/digital-learning-realities-2023/

Please complete our DL Realities 2024 Survey
https://www.research.net/r/DLR2024LTS

Read our other latest research
www.fosway.com/research/latest-research

© Copyright Fosway Group Limited. All Rights Reserved.

ital Learning Realities
e g B n Economic Downturn

rate Learning Budj



https://www.fosway.com/9-grid/talent-management-people-success/
https://www.fosway.com/9-grid/talent-management-people-success/
https://www.research.net/r/DLR2024LTS
http://www.fosway.com/research/latest-research
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And remember ... the research is just the start ...

Join for inside
access to more detailed research,
benchmark reports, private corporate

roundtables, and analyst time Fgmu .
Fosway’s to %
align stakeholders, validate solution

strategy, shortlist vendor options, and
accelerate and derisk buying decisions

Our research shows that through standard procurement processes, only 50% of HR Tech buyers feel they
chose the right vendor solution, and only 50% of those implement well and achieve clear success

© Copyright Fosway Group Limited. All Rights Reserved. March 2024 32
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FOSWAY
GROUP

Europe’s #1 HR Industry Analyst

y

v

www.fosway.com @fosway +44(0)20 7917 1870
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