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What’s driving L&D priorities and activity?

How ready are L&D functions for the year ahead
and beyond?

Is technology coming to the rescue?
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»  Survey ran from Jan
to Sept 2023

» Questions across the

themes of:

- Priorities

- Budgets & Investment
- Learning Tech Maturity

- Skills
Future L&D Tech Landscape
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Key Facts: 427 Respondents  87% European

Personally, what is the scope of your role? How many years has your L&D team been using Learning
(Tick all that apply) Technology?

50%

Less than a year
6%
40%
Over 10 years
27% 1 to 3 years

30% 199

20%

10%

5 to 10 years

0% 3 to 5 years

Departmental  Business unit Country Regional Global 21% 27%
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Digital Learning Realities 2023

L&D Priorities, Strategy and Execution in an Economic Downturn

Compliance continues

. ags ies !
to lead L&D priorities Lt
for 2023

‘Whether we like it or not, annual compliance
training is the No. 1 driver of leaming activity.

Cormpparce s Begudatry Traims.

Carenr Deveicpmant.

57% of our research participants hightight
compliance and regulatory training as their top Upshling st kit g
priority for the year ahesd.

R p—
Compliance training s changing; progressive
learning teams are looking to increase ts
efficiency and effectiveness by using adaptive,
spaced, scenario-based learning techniques.

Alearring cture

Bunioess tramsermation

Career development, i g e
el Al T s e

reskilling and upskilling

are top strategic

priorities R————

[ —

Despite the challenges of the global economy, the

availability of talent continues to be a critical

theme for L&D teams in 2023, This is shown by

career development and upskilling and reskilling

featuring in the top three priorities for leaming. o om oam e s »
for the year ahead. '@

But are L&D teams realy set up to power skills St A R
and careers? Less than 20% strongly agree they
ace investing enough in skills development.

Nl ESG is still notia
= Only 24% critical L&D priority
AN

h ave ES G Despite the accelerating realities of climate change,
sustainabAity and ESG langushes well down the priorfy
List for L&D Teams. But the true scale of adaption to

Digital Learning Realities 2023

as a top timate and wider ESG divers coud e being misked

within business transformation and upskilling initiatives.

priority Rt s s b o
«contributing to responding to climate change - but the
low priority for ESG should be a cause for concern,

.

Despite being strategic
R » How effective is your learning
priorities, L&D teams still strategy at delivering learning for
. kil d killing?
struggle to be very effective at e
career and skills development

Very
Inettective
_— Effective
%\ e
Both upskilling and carcer development are well down the order of
things L&D teams do effectively. They are well behind compliance,
personal development, onboarding, and leaming culture.

Only around 10% of L&D belleve thelr strategy is very effective at
delivering career development and upskilling compared to 46% who
believe their strategies are effective for compliance training. How atlecthve s yoi leamisg
strategy at delivering learning for
career development?
The TOP 3 learning strategies rated
as VERY EFFECTIVE Wetecne ory
6% _ Effoctove

46% 22% 18% "

m @ [

Compliance & Personal Onboarding &
Regulatory Training Development. Re-Boarding

Measuring impact and value-add to business performance and
productivity remains a major and systemic issue for L&D

teams. Less than 1 in 4 have a very advanced approach.

With over 75% making little progress around measuring impact and value add, LED's place as a strategic partner for its
organisation remains a risk - especially when building the business case for optimal investment in the organisation's

people development. In a data driven world, not being able to demonstrate and report business impact on
performance and productivity needs to be resolved as a priority.

How advanced is your L&D function in executing the following:

Measiring Impact and value add to
performance & productivty

Learming in the workfiow

Aucmating & scaling the tearning
functson theoush technology




YOUR VIEW...

What were your top 3 learning
priorities for your organisation over
the last 12 months?

i.e. skills, compliance, learning culture, transformation, ESG...

In the chat... o
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Career development,
reskilling and upskilling
are top strategic
priorities

Despite the challenges of the global economy, the
availability of talent continues to be a critical
theme for L&D teams in 2023. This is shown by both
career development and, upskilling and reskilling
featuring in the top three priorities for learning for
the year ahead.

But are L&D teams ready to power skills and
careers? The evidence from this research is not
strong that they are. Less than 20% strongly agree
they are investing enough in skills development.

© Copyright Fosway Group Limited. All Rights Reserved.

What are the top priorities for your learning strategy for the year ahead?

Compliance and Regulatory Training 57% 30% 11%

B Top priority

Career Development 51% 43% 7%

Upskilling and reskilling 47% 44% 7%
Onboarding & reboarding 40%
A learning culture 40% 36% 20%
Business transformation 37% 38% 20%
Business Improvement & change 37% 44% 18%
Personal development 34% 52% 11%
Sustainability & ESG 24% 36% 29% 1%
CSR 13% 37% 29% 21%
Extended enterprise A 21% 40% 31%
(0 20% 40% 60% 80% 100%
B Medium priority H | ow priority Not a priority
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Only half of organisations
agree they are leaders in
developing skills

Whether it is for investing in creating time for skills
development or rewarding skills development or
investing in career planning based on skills - typically
only around 50% agree they do this well, and less than 1
in 5 would strongly agree they support skills building.
At a time when talent retention and acquisition is so
tough, many organisations are not taking skills seriously
enough.

© Copyright Fosway Group Limited. All Rights Reserved.

How much do you think your organisation is an industry
leader in the following areas:

Investing in creating time for skills
development 18% 35% 30% 16%

Investing in rewarding skills development V4 40% 32% 15%

Investing in caresekrﬂﬁ)Slanmng based on 16% 38% 37% 10%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

m Strongly agree H Agree Disagree Strongly disagree
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How advanced is your L&D function in executing the following:

Measuring impact and

value-add to business e e

performance and Learning in the workflow _ 8%
productivity remains as .
utomating & scaling the learning function

major issue for L&D teams Srangh tocmony T e o

With over 75% making little progress around measuring Innovative learning approaches 35% 5% 10%
impact and value add, the issues for L&D’s place as a
strategic partner for its organisation remains an issue

. . . o - . Mobilising around strategic organisational o )
and a risk - especially in building the business case for priorities *-3
optimal investment in organisations people

development. In an increasingly data driven world not 0% 25% 50% 75% 100%
being able to report business impact on performance and
productivity needs to be resolved with growing urgency. m Very advanced m Quite advanced m Just starting m Planning Not started
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YOUR REFLECTIONS & EXPERIENCES

What’s are you seeing - that’s help people move the dial from being just
starting to becoming advanced in measuring impact and showing value?

What sorts of techniques, frameworks or approaches help the most?

© Copyright Fosway Group Limited. All Rights Reserved.




GGGGG

FOSWAY = -
r GROUP = —

#Z1 Corporate Learning O =
Budgets in an Economic
Downturn 3 X



“ i FOSWAY
r GROUP

YOUR VIEW...

What have you done in the last year that
had the greatest impact on your
investment and budget?

i.e. who have you partnered with, sought investment from, influenced you budget?
Or didn’t you have an influencing approach?

In the chat... o
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L&D bUdge tS are How will your organisation’'s overall spend on L&tlr)ﬁcszhyaena%
feeling the biggest
pinch since we e

started the survey
in 2016 L&D Spend -21%

Compared to 2022, the number of L&D team who
expected to have their ovetrall budget decrease
has risen from 8% to 21%. And thise expecting to
see increased bud.gets hgs Shl’}.ll‘\k by over 10%. -30% -20% -10% 0% 10% 20% 30%
Belts have been tightening this year but not all L&D

Teams have seen their budgets come under

scrutiny. Decrease m Increase

© Copyright Fosway Group Limited. All Rights Reserved.
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C-Suite support is critical
in protecting L&D
budgets.

Organisations where their executive believe learning
and people development are central to success are
almost twice as likey to have seen their overall L&D
budget grow in 2023.

© Copyright Fosway Group Limited. All Rights Reserved.
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Digital Learning Realities 2023

© Copyright Fosway Group Limited. All Rights Reserved.

C-Suite support is key for
accelerating investment
in new digital learning
projects

Organisations where their executive believe learning
and people devel opment are central to success are
almost three times more likely to accelerate their
investment in new digital learning pojects.
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Corporate investment in digital learning continues
to grow despite challenges for overall L&D budgets

How do you expect your investment in digital learning to change over the
year ahead?

Outsourcing digital learning team
Internal digital learning team

Digital learning services

Digital learning platforms

Digital learning content

-20% -10% 0% 10% 20% 30% 40% 50%

Decrease H Increase

© Copyright Fosway Group Limited. All Rights Reserved.
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Outsourcing projects to external suppliers / agencies

Hiring full-time employees

Engaging specific contractors to work on projects

Using an external contractor marketplace

Using an internal talent marketplace

Upskilling subject matter experts
& project teams to be self-sufficient

Redeploying existing L&D team members

l“llll

-80% -60% -40% -20% 0% pA 40% 60% 80% 100%

Use Less m Use More

© Copyright Fosway Group Limited. All Rights Reserved.
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YOUR REFLECTIONS & EXPERIENCES

Are you seeing a shift to more internal resourcing approaches?
What challenges does this present?
How do you make the most of the opportunity?

© Copyright Fosway Group Limited. All Rights Reserved.




Digital Learning Realities 2023

FOSWAY
r GROUP technologies
"

Digital Learning Iiealities 2023

Learning Technology Maturity

Learning technology has still to Do you think your current fearning
deliver a consumer grade learner plastatas o Pt fox the ey
experience for the majority of buyers

With around half of all organisations saying thele learning platforms.
are not fit for the modern workforce, mast organisations still have a
problem with their learning technology. This is driven by the range
and quality of learning experiences that solutions can support.

There are also problems with L&D teams’ learning technology
resourcing; it 1 often too low and not scalable. Combined, these
ssues mean many find it hard to deploy learning technology
effectively.

How much is 'digital learning fatigue
There fs stil an over reliance on static e-learning content and becoming an fssue for your learners?
insufficient nvestment in human-centred collaborative learning.
1ts therefore not surprising that so many have an isue with digital
tearning fatigue. Only 185 say digital Learning fatigue is less of a
problem for them than previously.

Dont know
0%

How mature are L&D Teams
at using technology to manage
the learning experience?

o different from

The majority L&D teams have a basic approach

to performance, development planning, skills,

career development and adaptive learning

Most LED teams rate their management of learning as basic. More advanced approaches are in the use of technology

for blended learning and structured leaming programmes. But It's the connection of learning Into work and into
performance, career and skills development that are often the least developed. .

This weakness is particularty true for perfarmance management, which is potentially one of the most significant issves

for less mature learning teams. This is frequently an excellent way for L&D teams to evidence learning's impact and
value-add to individuals, as well as bottom line contribution to organisational performance.

How advanced is your use of technology for managing learning?
adaptive learning.
o

Structured leaming programmes

temane ot M

The maturity of technology enabled delivery is still low:
Virtual classrooms and assessments are the only technologies
where adoption is likely to be advanced

735 feel they are intermediate or advanced with their delivery of leaming via virtual classrooms. In all other

respects, from soclal learning, to performance support, spaced repetition, search, immersive learning and mobile,
tearning detivery is basic.

That is true even for many organisations that have been adopting digital learning for 5+ years. Progress in adoption
of virtual classrooms shouldn't surprise us, 35 Istructor led classrooms are very familiar. That we have been
unable to rethink learning more significantly should be a cause for concem.

The emerging influence of chat-powered Al has yet to break through into the mainstream. Only 3% saying they are
advanced in applying chatbot technology as part of their learning detivery.

How advanced is your use of technology to support learning delivery?

Chatbor assistants
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Do you think your current learning platforms are fit for the
modern workforce?

Learning Technology has still to deliver
a consumer grade learner experience
for the majority of buyers Don'té;now
With around half of all organisations saying their learning

platorms are not fit for the modern workforce, most

organisations have a problem with their learning technology.

This dissatisfaction is driven by the quality of the learning
experience and the range of learning experiences solutions

can support. In addition to this there are also problems with Yes
L&D team’s learning technology resourcing is often too low 45%
and that resouricing is often not scalable. These issue No
combined mean that many find it hard adopt learning 49%

technology effectively.

© Copyright Fosway Group Limited. All Rights Reserved.
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Organisations using ‘Best of Breed’
learning platforms are almost
twice as likely to say their solution
is ‘fit for the modern workforce’
than those using a learning module
in an HR Suite.

© Copyright Fosway Group Limited. All Rights Reserved.
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Most L&D teams have a basic
approach to performance,
development planning, skills, career
development and adaptive learning

The majority of L&D teams rate their management of learning as
basic. The approaches that are more advanced are in the use of
technology for blended learning and structured learning
programmes. But, it’s the connection of learning into performance
management, OKRs, career and skills development that is often
the least developed for managing learning. This weakness
particularly for performance management is potentially one of the
most significant issues for less mature learning teams, because
this is frequently an excellent way for L&D teams to evidence
learning’s value-add to individuals, and the bottom-line
contribution to organisational performance.

© Copyright Fosway Group Limited. All Rights Reserved.

How advanced is your use of technology for managing learning?

Adaptive learning
50%.

Performance & OKR

Structured learning programmes
management

407

Blended learning Development planning

Certification & compliance

Career development
management

Audience management Skills & capability management

Curriculum management

e Advanced === |ntermediate e Basic e /a
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YOUR REFLECTIONS & EXPERIENCES

What does a ‘fit for the modern workforce’ learning product set look like?
What do we need to do to improve learning experiences?

© Copyright Fosway Group Limited. All Rights Reserved.
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Organisations using ‘Best of Breed’
learning platforms are almost
twice as likely to say their solution
is ‘fit for the modern workforce’

) S than those using a learning module
— £ N from an HR Suite.

#5 The Shifting Learning _ _
Technology Landscape *

Virtual classrooms G

Platfor

Skills management
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YOUR VIEW...

Where do you think your digital learning
investment should be focused over the
next 2 years?

In the chat... o




“ B FOSWAY

r GROUP Digital Learning Realities 2023

‘How do you expect your demand for digital learning platforms to change in the future?
Respondents who expect to ‘USE MORE’

83Y% 75% 74% 68% 61%

D o
* = =~ .
/\j\ | ¢ | | ®k |
O O O
Analytics Skills Social & Career Content
management collaborative development Authoring
learning

© Copyright Fosway Group Limited. All Rights Reserved.
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When do you intend to change your learning platforms in the
future?

Between 40-45% expect to
change these solutions
within 2 years

Skills management

There is the prospect of some major shifts in Content authoring
corporate learning platforms as a significant
proportion of analytics, skills, career
development and content authoring
platforms within the next 2 years. This

Analytics

includes LMS platforms. As we look out to Career development

2025 the solution landscape is likely to

change considerably as buyers look to LMS

embrace a more holistic view of learning,

performance, talent mobility, career and 0% 20% 40% A 80% 100%

strategic skills development.

® Within 12 months m Within 2 years m Between 2-3 years ® No changes expected N/a

© Copyright Fosway Group Limited. All Rights Reserved.
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Digital Learning Realities 2023

L&D Priorities, Strategy and Execution in an Economic Downturn

Compliance continues
to lead L&D priorities e i
for 2023

‘Whether we like it or not, annual compliance
training is the No. 1 driver of leaming activity.

Cormpparce s Begudatry Traims.

Carent Dovekcpment
57% of our research participants hightight

compliance and regulatory training as their top Upshling st kit g
priority for the year ahesd.

Compliance training s changla

are top strategic
priorities

Despite the challenges of the global economy, the
availability of talent continues to be a critical
theme for L&D teams in 2023. This is shown by
career development and upskilling and reskilling
featuring in the top three priorities for leaming
for the year ahead.

But are L&D teams really set up to power skills
and careers? Less than 20% strongly agree they
are investing enough in skills development.

Digital Learning Realities 2023 oS

ithin business transformation and upskilling initiatives.
These may be more representative indicators of L&D

contributing to responding to climate change - but the
low priority for ESG should be a cause for concern,

:

Despite being stra
R How effective is your learning
priorities, L&D tea strategy at delivering learning for
kil d killing?
struggle to be very ejjective at e
career and skills development

Inettective
%\

Very
__— Effective
kit

Both upskilling and carcer development are well down the order of
things L&D teams do effectively. They are well behind compliance,
personal development, onboarding, and learni

Only around 10% of LED believe their
detivering career development and
believe their strategies are effectiv How effective is your learning
strategy at delivering learning for
career development?
The TOP 3 learni

oy
_—ffective

46% 22% "

N
it g

Compliance & Personal Onboarding &
Regulatory Training Development. Re-Boarding

Ineftective
2%

Measuring impact and value-add to business performance and
productivity remains a major and systemic issue for L&D

teams. Less than 1 in 4 have a very advanced approach.

With over 75% making little progress around measuring impact and value add, L&D's place as a strategic partner for its
organisation remains a risk - especially when building the business case for optimal investment in the organisation's

peaple development. In a data driven world, not being able to demonstrate and report business impact on

performance and productivity needs to be resolved as a priority. [

How advanced is your L&D function in executing the following:

Measuring impact and value add to
performance & productivty

Learming in the workfiow

Aucmating & scaling the tearning
functson theoush technology
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Current impact is moderate, but expectations are high

How much impact do you think Al will have on

How much is Al impacting your L&D function your L&D function in a year's time?

today?

40% 40%

30%

30% -

20%

20% -

10%

10% -

0% -

A great Alot A moderate A little Not at all 0%

deal amount A great deal Quite a lot A moderate A little None at all

amount
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YOUR VIEW...

Is Al going to change everything?

In the chat... o
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QUESTIONS?

Thank you.

© Copyright Fosway Group Limited. All Rights Reserved.




“ B FOSWAY

r GROUP

4 M FOSWAY 4 B FOSWAY
J cggun J cggun V FOSwaY
v GROUP

DlglFal Le‘a'\‘rmng Realities 2023 Dlgltal‘Lea‘\rrTl‘ng Realities 2023 Digital Learning Realities 2023

r FOSWaAY
r GROUP

*“:7 e - _

Download
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as a top
priority
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realities-2023 AL =

© Copyright Fosway Group Limited. All Rights Reserved.



http://www.fosway.com/research/next-gen-learning/digital-learning-realities-2023
http://www.fosway.com/research/next-gen-learning/digital-learning-realities-2023
http://www.fosway.com/research/next-gen-learning/digital-learning-realities-2023
http://www.fosway.com/research/next-gen-learning/digital-learning-realities-2023
http://www.fosway.com/research/next-gen-learning/digital-learning-realities-2023
http://www.fosway.com/research/next-gen-learning/digital-learning-realities-2023
http://www.fosway.com/research/next-gen-learning/digital-learning-realities-2023
http://www.fosway.com/research/next-gen-learning/digital-learning-realities-2023
http://www.fosway.com/research/next-gen-learning/digital-learning-realities-2023
http://www.fosway.com/research/next-gen-learning/digital-learning-realities-2023
http://www.fosway.com/research/next-gen-learning/digital-learning-realities-2023

” E?()S&{AY 1 socttion wth techr;ologies
“4 B FOSWwWAY
Digital Learning Realities 2023
r GROUP

4 B FOSWAY
r GROUP

Europe’s #1 HR Industry Analyst
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www.fosway.com @fosway +44(0)20 7917 1870
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