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Corporate Learning Uncovered: 
Exposing the realities, debunking the hype, and 
what to do to succeed in 2024
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• What’s driving L&D priorities and activity?

• How ready are L&D functions for the year ahead 
and beyond?

• Is technology coming to the rescue?

Conversation not presentation 
What are your experiences and perspectives?
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Background

Survey ran from Jan 
to Sept 2023

Questions across the 
themes of: 
- Priorities

- Budgets & Investment

- Learning Tech Maturity

- Skills 

- Future L&D Tech Landscape
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Less than a year
6%

1 to 3 years
19%

3 to 5 years
27%

5 to 10 years
21%

Over 10 years
27%

How many years has your L&D team been using Learning 
Technology?

427 Respondents      87% European

Departmental Business unit Country Regional Global
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20%
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40%

50%

Personally, what is the scope of your role?
(Tick all that apply)

Key Facts:



#1 L&D Priorities, Strategy 
and Execution in an 
Economic Downturn

Digital Learning Realities 2023
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YOUR VIEW…

What were your top 3 learning 
priorities for your organisation over 
the last 12 months? 
i.e. skills, compliance, learning culture, transformation, ESG… 

In the chat…
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Career development, 

reskilling and upskilling 

are top strategic 

priorities

Despite the challenges of the global economy, the 

availability of talent continues to be a critical 

theme for L&D teams in 2023. This is shown by both 

career development and, upskilling and reskilling 

featuring in the top three priorities for learning for 

the year ahead. 

But are L&D teams ready to power skills and 

careers?  The evidence from this research is not 

strong that they are. Less than 20% strongly agree 

they are investing enough in skills development. 

8%

13%

24%

34%

37%

37%

40%

40%

47%

51%

57%

21%

37%

36%

52%

44%

38%

36%

42%

44%

43%

30%

40%

29%

29%

11%

18%

20%

20%

16%

7%

7%

11%

31%

21%

11%

0% 20% 40% 60% 80% 100%

Extended enterprise

CSR

Sustainability & ESG

Personal development

Business Improvement & change

Business transformation

A learning culture

Onboarding & reboarding

Upskilling and reskilling

Career Development

Compliance and Regulatory Training

What are the top priorities for your learning strategy for the year ahead?

Top priority Medium priority Low priority Not a priority
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16%

14%

18%

38%

40%

35%

37%

32%

30%

10%

15%

16%

Investing in career planning based on
skills

Investing in rewarding skills development

Investing in creating time for skills
development

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

How much do you think your organisation is an industry 
leader in the following areas:

Strongly agree Agree Disagree Strongly disagree

Only half of organisations 

agree they are leaders in 

developing skills
Whether it is for investing in creating time for  skills 

development or rewarding skills development or 

investing in career planning based on skills – typically 

only around 50% agree they do this well, and less than 1 

in 5 would strongly agree they support skills building. 

At a time when talent retention and acquisition is so 

tough, many organisations are not taking skills seriously 

enough. 
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With over 75% making little progress around measuring 

impact and value add, the issues for L&D’s place as a 

strategic partner for its organisation remains an issue 

and a risk – especially in building  the business case for 

optimal investment in organisations people 

development. In an increasingly data driven world not 

being able to report business impact on performance and 

productivity needs to be resolved with growing urgency.

Measuring impact and 

value-add to business 

performance and 

productivity remains as 

major issue for L&D teams

13%

8%

7%

5%

3%

44%

35%

39%

28%

20%

29%

33%

37%

44%

44%

11%

15%

8%

15%

20%

3%

10%

9%

8%

13%

0% 25% 50% 75% 100%

Mobilising around strategic organisational
priorities

Innovative learning approaches

Automating & scaling the learning function
through technology

Learning in the workflow

Measuring impact and value add to
performance & productivity

How advanced is your L&D function in executing the following:

Very advanced Quite advanced Just starting Planning Not started
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YOUR REFLECTIONS & EXPERIENCES

What’s are you seeing – that’s help people move the dial from being just 

starting to becoming advanced in measuring impact and showing value?

What sorts of techniques, frameworks or approaches help the most?



#2 Corporate Learning 
Budgets in an Economic 
Downturn

Digital Learning Realities 2023
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YOUR VIEW…
What have you done in the last year that 
had the greatest impact on your 
investment and budget?
i.e. who have you partnered with, sought investment from, influenced you budget? 
Or didn’t you have an influencing approach?

In the chat…
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L&D budgets are 

feeling the biggest 

pinch since we 

started the survey 

in 2016
Compared to 2022, the number of L&D team who 

expected to have their ovetrall budget decrease 

has risen from 8% to 21%. And thise expecting to 

see increased budgets has shrunk by over 10%. 

Belts have been tightening this year but not all L&D 

Teams have seen their budgets come under 

scrutiny.

29%-21%L&D Spend

-30% -20% -10% 0% 10% 20% 30%

How will your organisation's overall spend on L&D change 
this year?

Decrease Increase
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Digital Learning Realities 2023
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Digital Learning Realities 2023
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Digital Learning Realities 2023

-80% -60% -40% -20% 0% 20% 40% 60% 80% 100%

Redeploying existing L&D team members

Upskilling subject matter experts
 & project teams to be self-sufficient

Using an internal talent marketplace

Using an external contractor marketplace

Engaging specific contractors to work on projects

Hiring full-time employees

Outsourcing projects to external suppliers / agencies

How are you planning to resource L&D projects in the year ahead?

Use Less Use More
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YOUR REFLECTIONS & EXPERIENCES

Are you seeing a shift to more internal resourcing approaches?

What challenges does this present?

How do you make the most of the opportunity?



#3 Learning Technology 
Maturity in the Digital Era

Digital Learning Realities 2023
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Yes
45%

No
49%

Don't know
6%

Do you think your current learning platforms are fit for the 
modern workforce?

Learning Technology has still to deliver 

a consumer grade learner experience 

for the majority of buyers

With around half of all organisations saying their learning 

platorms are not fit for the modern workforce, most 

organisations have a problem with their learning technology.  

This dissatisfaction is driven by the quality of the learning 

experience and the range of learning experiences solutions 

can support. In addition to this there are also problems with 

L&D team’s learning technology resourcing is often too low 

and that resouricing is often not scalable. These issue 

combined mean that many find it hard adopt learning 

technology effectively. 
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Digital Learning Realities 2023
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Most L&D teams have a basic 

approach to performance, 

development planning, skills, career 

development and adaptive learning

The majority of L&D teams rate their management of learning as 

basic. The approaches that are more advanced are in the use of 

technology for blended learning and structured learning 

programmes. But, it’s the connection of learning into performance 

management, OKRs, career and skills development that is often 

the least developed for managing learning.  This weakness 

particularly for performance management is potentially one of the 

most significant issues for less mature learning teams, because 

this is frequently an excellent way for L&D teams to evidence 

learning’s value-add to individuals, and the bottom-line 

contribution to organisational performance.

Adaptive learning

Performance & OKR
management

Development planning

Career development

Skills & capability management

Curriculum management

Audience management

Certification & compliance
management

Blended learning

Structured learning programmes

How advanced is your use of technology for managing learning?

Advanced Intermediate Basic N/a
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YOUR REFLECTIONS & EXPERIENCES

What does a ‘fit for the modern workforce’ learning product set look like?

What do we need to do to improve learning experiences?



#5 The Shifting Learning 
Technology Landscape 

Digital Learning Realities 2023
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YOUR VIEW…
Where do you think your digital learning 
investment should be focused over the 
next 2 years? 

In the chat…
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Digital Learning Realities 2023
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There is the prospect of some major shifts in 

corporate learning platforms as a significant 

proportion of analytics, skills, career 

development and content authoring 

platforms within the next 2 years. This 

includes LMS platforms.  As we look out to 

2025 the solution landscape is likely to 

change considerably as buyers look to 

embrace a more holistic view of learning, 

performance, talent mobility, career and 

strategic skills development.

Between 40-45% expect to 

change these solutions 

within 2 years

LMS

Career development

Analytics

Content authoring

Skills management

0% 20% 40% 60% 80% 100%

When do you intend to change your learning platforms in the 
future?

Within 12 months Within 2 years Between 2-3 years No changes expected N/a



What’s next…  
#6  A I  i n  Learn ing  
– a  bonus  in fograph ic  fo r  December

Digital Learning Realities 2023
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FOCUS ON: AI in Learning 2023

A great
deal

A lot A moderate
amount

A little Not at all

0%

10%

20%

30%

40%

How much is AI impacting your L&D function 
today?

A great deal Quite a lot A moderate
amount

A little None at all

0%

10%

20%

30%

40%

How much impact do you think AI will have on 
your L&D function in a year's time?

Current impact is moderate, but expectations are high
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Learning Operations

Learning Experiences

Learning Production

Learning AnalyticsLearning Needs

HOW? WHEN? WHERE?

WHY? WHAT?

YOUR VIEW…
Is AI going to change everything? 

In the chat…
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What should you do in 2024 to be 
outrageously successful?
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Thank you.

QUESTIONS?
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www.fosway.co
m/research/next

-gen-
learning/digital-

learning-
realities-2023

Download 
ALL the 
infographics :

http://www.fosway.com/research/next-gen-learning/digital-learning-realities-2023
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Make better HR buying decisions faster … 

www.fosway.com    @fosway    +44(0)20 7917 1870

Europe’s #1 HR Industry Analyst

http://www.fosway.com/
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