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In-depth corporate research on
Next Gen HR, Talent and Learning

Analyst & advisory services to
European & International HQ
multi-nationals and corporates
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Independent vendor research
and EMEA market commentary

Make better HR buying decisions faster
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Session overview

Click on the ‘chat’ button at the bottom of your screen
Post your questions within the chat - open to all
Play nicely!

We will start with some introductory content

Kate will ask your questions throughout
A recording will be made available afterwards
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Spend on Digital Learning is the
most resilient of all L&D
expenditures. All areas of Digital
Learning have been more likey to
increase than decrease, led by
digital learning content, except
for external digital consultants,

which showed a marginal decline.

© Copyright Fosway Group Limited. All Rights Reserved.

. A

J

their L&D expenditure

External Digital Learning Team
Internal Digital Learning Team
Digital Learning Services
Digital Learning Platforms
Digital Learning Content

L&D Administrators

Learning Analytics

Learning Designers

External Trainers & Events

Internal Trainers & Events

% of organisation’s increasing / decreasing
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-25%

0%

25%
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Possibly - depending
on business pressures
21%

No - these changes
have created a major
shift in what we do,

and how we do it

70%

Don't know
3%

We've not made any
changes
4%

Yes - we'll revert
back to what we
used to do
2%
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What are your priorities for enhancing your organisation's digital
learning experiences over the coming year?

Better formal asynchronous learning delivery

Better synchronous learning delivery

Better blended learning

Better learning in the flow of work

Better collaborative learning

Better connection to skills

Better analytics and intelligence

Better integration into work-spaces and business tools

Better personalisation

Better integration into other 'people processes'
(0)7) 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

High Medium Low H Not a priority
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Research behind each 9-Grid™

Creating a new 9-Grid™ is normally a 3+ year process
on top of pre-existing background research:

Corporate research network members / roundtables
Corporate enquiries and private advisory insights
Public research process/surveys

Structured data capture - functional and non-functional
Independent vendor briefings/demonstrations

Meetings at user conferences and industry events

Vv v v v v vV Vv

Formal customer reference process
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9-Grid™ Inclusion Criteria

» Vendors included in the end 9-Grids are aligned to
relevance to corporate buyers (EMEA HQ enterprise)

» Based on:

1. The main vendor options in active use in Fosway’s corporate research network
2. The main vendor options in active consideration/buying process in above
3. Innovator companies Fosway believes have the potential to achieve 1 or 2

No ‘pay to play’ - Vendors cannot buy onto the 9-Grid™

(or decline to be included)!
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Knowledge enough?
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Delivering compelling Learner
Experiences

Date: 23rd May 2018

Video content

Bespoke e-learning content
Off-the-shelf courses
Curated content

Blended learning

Virtual reality content

Personal, Career & Business Development Goal Settings - allows unique Plan labelling for different
development driver - i.e. Specific Project Needs Development Plan/ Career Development Plan / Private;
Development Plan / Compliance Plan etc.

based on &

Learning or career goal / path

Market Leader
Task-based Development Plans prompted by On-the-Job learning objectives setting & On-the-Job
assessments by managers, mentors & assessors

Plans for Regulatory Compliance incl. p tracking license to operate. These
could be assigned by role, join date, region, division, group/individual setting
Competency Based Gap Analysis for current & future roles based on Manager, peer or assessor

Market Leader

Market Leader

assessments Full

Management of Statutory Training Schemes incl. France, Spain, Germany etc - covering specific

required statutory reporting requirements Full
Planning - for annual performance reviews and appraisal

processes Full

Cascade Development/Learning Plans/Journeys based on prescribed corporate, team, individual goals | o\

Development Approval Process - differentiated by Personal, career & Business Plan focus

rming

- Learning Content
Assessment & Workplace Collaborative & | Competencies&  Development Extended b
Formal Learning & Asset
Evaluation Leaming Social Learning Capabllties Planning Enterprise Management
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Ageis not a barrier
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Research behind each 9-Grid™
» Primary analysis point of view is shaped by what
customers say about vendors and how they perform

» Vendor input is secondary, and used to cross-validate
assumptions and to deepen insight re vendor strategy and
their roadmap etc.

IN SUMMARY:

» We have lots of customer insight, hard data, and
validated assumptions from the market!

© Copyright Fosway Group Limited. All Rights Reserved. Oct 2020 11
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Fosway 9-Grid™
TALENT & PEOPLE SUCCESS

October 2020

Independent Analysis of the Talent & People Success Solutions Market

Fosway 9-Grid™ - Talent & People Success

Performance.

© Copyright Fosway Group Limited Al Rights Reserved.

The Headlines
Market Trends

HR is rethinking its approach to talent management for aff of its people

For much of the past 10 years, talent managerment has facusad on a limited number of high potentials and the

10p 250 employees. But the COVID-19 crss has made talent an enterpri issue. D
gronth from the roots up isnow ke to op ployees value and whereitis
tneeded, i | mobility, employee skiling andl reskiling, Al

automation, and augmented self-service nto the wider workforce, the gol of talent solutions now i to truly

iransform organisations via their success of alf heir people.

Traditional talent approaches are not sufficiently agile or transformational
In an emvironmant whar organisations arahaving to pivot whe werks where, doing what and when, slow HR-
Solution Trends

COVID-19 has accelerated a shift in all tlent processes

centrc talent processes are under threat. We
acquisition by flexble resourcing, succession
project and gig marketplaces, persoral devel
by employablity and career bridging These  Ensblng crgusaons o bete ngage, comectandcamrse, o vhist otk

sppraachesaren't deliveing onthe promises <010 HR Agaeta bacapofbucut menl sy i

wraining budget cuts fur

o, more domoc

riow s the time to reflect this:hence changin

thinking and Ifecycles to dsrupiive talent &t gy, oo the fuelthat powers orgarisational flexibilty and ag

b

Talent management providers we

iagram ...

9-Grid"™ Vendor Rating

Solution

Suite or Specialist

Traditional Talent Foundations

New Talent & People Success Differentiators

9.Grid" Rating Werkforce Planring

Talent Acquisition

s65Talents Specialist - Skills & Internal Mobility Core Challenger

Succession Planning
Achievers st - Recognition & Engagement  Core Leader

Internal Jobs Boards
Avature Suite Potential Challenger

Roles and Respansiblities
begom Specialist - Compensation Core Challenger

Performance Management
Bridge Suite Core Challenger

Appraisal
Cegid Suite Potential Challenger .

Trainina
Clear Review

- an Advanced company

Cornerstone OnDemand Suite

Understanding the Fosway 9-Grid™
What is the Fosway 9-Grid™

Culture Amp

The Fosway 9-Grid™ s  ive dimensional model that can be used to understand th relative positon of
Degreed Specialist - Skills d providersina segment It al to compare different
Elooms Suita soluions based an theirPerformance, Potentis, Market Prsence, Total Gostof Ovnership and Future

T the market 9-Grid™ is unique, bacausa the modal contins alue n allof its zones - notjust
Fuslso Spoctalist—Career & Talent 11 ight % Giid™ not only provic of the market the hightlevel
Glint pecialist - Employee Eng: h < get the
Gloat Specialist-Talent Marketpl 9-Gid" s based on Fosway Group'sndependent research in the

24+ years and raws upon the insights and experience of our Corpe
Haufe Suite Research Network is group of HR. talent and learning profession:
1BM - Watson Talent falist - of Th typieally ook I

development. !

s disuptive talent agendas and the conceg:

the existing talent management providers have e slow (o Imovale, Lisspits a iy of tecen acquriions by

major players, they are stllpl p. 50 expect d acq come Whether any

We always recommend you
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uctures

Head Oficas n Europe (or the EMEA HQ of global comparies).
people success?

Exsertialy the 9-Grid™ Modelbrings together i independent vie
Performance

Perfe prising of ance s

Potential - Scope, capebilty and sophisication.

potential, performance,

Agile Talent Allocation

Flexible Rescurcing

Opportunity Marketplace

Project & Gig Marketplace.

Outcomes, Skils & Projects

Getting Work Done: Teaming, Feedback. & OKRs
Continuous Mentoring

Leaming through Waork

Pre-Bosrding & New Worker Acceleration

Reskiling & Upskiling

Ermployee | Waorker Relationship (Inteligence + Action)
Employabilty & Career Bridging

Flexble Working | Incentives, Recognition & Rewards
Resilience, Sustainability, Wellness & Wellbeing
Organisational Fluicity, Tearning & Aglity

Purpose, Belonging & Advacacy

The 9-Grid™ variables for Talent & People Success

d total eost of ownership mean in the context of talent and

This focuses on customers’ choices: does the solution get short-listed, does it win, does it deliver and are

customers happy. This is viewed thraugh the lens of large international corporates and i taken from the

download and read the full reports
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Digital Learning vs Learning Systems 9-Grids™:
What’s the difference?
» Digital learning is about the ability to be a complete

digital learning partner: service, content, platforms,
operations, transformation

» Learning systems focuses on the learning software
platforms that power the learning process, content and
delivery of the transformation

© Copyright Fosway Group Limited. All Rights Reserved. Oct 2020 13
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Fosway 9-Grid™ - Digital Learning
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We are all digital
learning providers now!

Pivotal role post-COVID-19
Beyond the lowest common
denominator: make digital

learning more human

Fatigue is forcing buyers to
invest in better experiences
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And Remember ...

The 9-Grid™ is just the tip of the analysis iceberg!!

Fosway’s corporate engagement process can provide you
with supporting decision tools as well as access to
detailed analyst insights

Why start your procurement process from scratch when
Fosway already has the research and insight to help you
make better supplier decisions much faster?

© Copyright Fosway Group Limited. All Rights Reserved. Oct 2020
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LATEST FOSWAY RESEARCH

Get involved:

» Read the full report: 9-Grid™ for Learning Systems
https://www.fosway.com/9-grid/digital-learning/

» Input to our 2021 Digital Learning Realities Research
https://www.research.net/r/GFJWBT2

© Copyright Fosway Group Limited. All Rights Reserved. Oct 2020 17
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Europe’s #1 HR Industry Analyst

Make better HR buying decisions faster ...
@fosway +44(0)20 7917 1870
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