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Behind the Fosway 9-Grid™
Europe's only Learning/HR tech vendor 
analysis and how to use it!

www.fosway.com / @fosway 

http://www.fosway.com/
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Europe’s #1 HR Industry Analyst 

Founded 1996

In-depth corporate research on 
Next Gen HR, Talent and Learning

Analyst & advisory services to 
European & International HQ 
multi-nationals and corporates

Independent vendor research 
and EMEA market commentary

Make better HR buying decisions faster
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What (really) is an Industry Analyst?
And why do we  exist?

To help companies:
Better understand what is possible and what works
Better understand the supply options 
Make better buying decisions … 

… some context …
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0% 25% 50% 75% 100%

External / Outsourced Digital Learning Team

 Digital Learning Services

Internal Digital Learning Team

Digital Learning Platforms

Digital Learning Content

How do you expect your investment in digital learning to change over 
the year ahead?

Increase Stay the same Decrease Don't know
Digital Learning Realities

Fosway Group 2019

Investment is growing 
across all areas of 
HR and learning 

technology
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

MOOCs

Next Gen Learning Environment (NGLE)

Analytics and dashboards

Learning Experience Platform (LXP or LEP)

Social or collaborative learning systems

Learning Record Store (LRS)

Virtual classrooms

Content authoring solutions / LMCS

Learning Management System (LMS)

YOUR EXPERIENCE OF DIGITAL LEARNING PLATFORMS
How do you rate the quality of digital learning platforms provided by your suppliers?

Very good Good Acceptable Poor Not applicable

Digital Learning Realities
Fosway Group 2019

But customer experience 
is highly variable 

Less than 50% say they 
have a good experience

New innovations are 
often the most risky too!
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… that’s the normal chances of a good 
outcome, even for experienced buyers!

Are you happy with a

50/50
chance of success?!
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What’s the 
Fosway 9-Grid™ ?
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About Fosway 9-Grid™

5 Dimensional analysis model
- Performance
- Potential
- Presence
- Total Cost of Ownership
- Future Trajectory

Built on a huge base of research 
and analysis over many years
Updated at least annually
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About Fosway 9-Grid™

First 9-Grid™ published in 2013 (LMS)
- Private previously

Now five active 9-Grids™
- Cloud HR
- Talent& People Success
- Talent Acquisition
- Learning Systems
- Digital Learning

All 9-Grid™ Reports are free to access @ www.fosway.com

http://www.fosway.com/
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Lifting the lid …
The underlying data 
and analysis process
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Research behind each 9-Grid™
Creating a new 9-Grid™ is normally a 3+ year process 
on top of pre-existing background research:

Corporate research network members / roundtables
Corporate enquiries and private advisory insights
Public research process/surveys
Structured data capture – functional and non-functional
Independent vendor briefings/demonstrations
Meetings at user conferences and industry events
Formal customer reference process
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9-Grid™ Inclusion Criteria

Vendors included in the end 9-Grids are aligned to 
relevance to corporate buyers (EMEA HQ enterprise)
Based on:
1. The main vendor options in active use in Fosway’s corporate research network 
2. The main vendor options in active consideration/buying process in above
3. Innovator companies Fosway believes have the potential to achieve 1 or 2

There is absolutely no ‘pay to play’: Vendors cannot buy 
onto the 9-Grid™ (or decline to be included)!
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Lifting the lid …
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Research behind each 9-Grid™

Primary analysis point of view is shaped by what 
customers say about vendors and how they perform
Vendor input is secondary, and used to cross-validate 
assumptions and to deepen insight re vendor strategy and 
their roadmap etc.

IN SUMMARY:
We have lots of customer insight, hard data, and
validated assumptions from the market!
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And it’s a moving target! Corporate needs evolve and 
Vendors innovate … e.g. Learning Systems

Learning
Enablement

- 107 factors
- Assessment & Evaluation
- Formal Learning 
- Workplace Learning 
- Collaborative & Social Learning 
- Competencies & Capabilities
- Development Planning
- Extended Enterprise 
- Learning Content & Asset Management

User
Experience 
- 69 factors
- Experience Administration
- Learner Portal
- Learner Relationship Tools
- Manager Portal 
- Mobile Learning
- Analytics, Dashboards and Reporting

People, Finance & 
Systems Mgmt
- 46 factors

- Organisation & People Management
- Finance, Budget & Ecommerce 

Management
- Integrations (standard out of the box 

connectors)

2019/2020
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And it’s a moving target! Corporate needs evolve and 
Vendors innovate … e.g. Learning Systems

2021: New structure accentuating specialisms & future factors (473 total)

Learning 
Experience

• UX/UI
• Search
• Personalisation
• Engagement & 

Marketing
• Advanced 

Features

Learning 
Management

• Formal Learning
• Learning Content
• Manager Portal
• Assessment & 

Evaluation
• Analytics, 

Dashboards & 
Reporting

People 
Development

• Defining & 
Managing Skills

• Skills Assessment
• Development 

Planning
• Development 

Programmes
• Managing 

Development

Workplace 
Learning

• On-the-job 
Learning

• Collaborative 
Learning

• Mobile Learning
• Mobile Admin

People, System & 
Architecture

• Organisation & 
People 
Management

• Extended 
Enterprise

• Finance, Budget 
& eCommerce

• Learning 
Ecosystem

• Wider Ecosystem
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Reading the 9-Grids:
How to interpret and 
get more value
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More than a diagram … 

We always recommend you download and read the full reports
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Understand the Analysis Model

The 5 Dimensions
Higher/Mid/Lower Banding
Individual Zones
Interpreting the Future Trajectory

A 9-Grid™ Introduction Guide 
is available to download from our website
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Vendor Placement within a 9-Grid™ Zone

All vendors in a zone are considered 
materially equivalent from a 
performance/potential perspective
Positioning in the zone is the vendor’s 
trajectory relative to themselves, not 
relative to the other vendors in the Zone

E.g. Vendor C is materially equivalent to Vendor D but showing 
declining trajectory on both performance and potential relative to 
Vendor C’s previous position, not Vendor D’s!
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Suites & Specialists: Key Change from mid-2019

From 2020, all 9-Grids 
(except DL) split vendors 
into Suites and Specialists
Suites aim to cover majority 
of functional scope and 
manage all main processes
Specialists have narrower 
focus and aim to disrupt

Note: Both types can appear in all zones in the 9-Grid™



Feb 2019 23© Copyright Fosway Group Limited. All Rights Reserved.

For Example: Learning Systems …
Learning System Suites are platforms 
supporting and integrating a broad range of 
traditional and next gen learning approaches. 
They aim to cover all the main bases –
traditional learning management, heightened 
learner experience, old and new learning 
channels. They are the evolution of LMSs that 
have added next gen and learner experience 
capabilities, but also the evolution of the 
NGLEs/LXPs that have back-filled learning 
management capability to become a ‘one stop 
shop’ for modern learning.

Learning System Specialists unashamedly 
focus on specific areas of capability with a 
disruptive, high impact agenda. Whether that 
is being the best at mobile learning, doing 
AI-managed adaptive delivery, or building 
integrated learner experiences from multiple 
sources, specialists have a focused proposition 
and want to lead the market in their chosen 
focus area. Specialists will rarely be the only 
learning system in an organisation. They 
cannot cover all the areas of learning that a 
company needs to manage or support. Instead 
their goal is to disrupt the suites and to deliver 
heightened impact in a specific area.
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In Summary
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In Summary … 
We know lots of you are using the 9-Grids™ to accelerate 
reviewing the market and vendor options, but please:

Read the full reports not just the analysis diagram
Read the Introduction Guide to understand the model and how 
to interpret a 9-Grid™ properly

And Remember:
Vendor inclusion is always on merit, not pay for play!
Assessment is based on target: EMEA enterprise companies
Vendor trajectory is relative to themselves, not others in Zone

In Summary – Key Recommendations:
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Plus Remember …

The 9-Grid™ is just the tip of the analysis iceberg!!
Fosway’s corporate engagement process can provide you 
with supporting decision tools as well as access to 
detailed analyst insights

Why start your procurement process from scratch when 
Fosway already has the research and insight to help you 

make better supplier decisions much faster?
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Why start your procurement process from scratch when 
Fosway already has the research and insight to help you 

make better supplier decisions much faster?
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LATEST FOSWAY RESEARCH

Latest Research
www.fosway.com/research/latest-research

Fosway 9-Grid™ Reports
www.fosway.com/9-grid
- Learning Systems
- Digital Learning
- Cloud HR
- Talent & People Success
- Talent Management

http://www.fosway.com/research/latest-research
http://www.fosway.com/9-grid
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Make better HR buying decisions faster … 
www.fosway.com @fosway +44(0)20 7917 1870

Europe’s #1 HR Industry Analyst

http://www.fosway.com/
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