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Don’t believe the hype:
The realities of digital learning and how it is 
impacting your learning system options
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Europe’s #1 HR Industry Analyst 

Founded 1996

In-depth corporate research on 
Next Gen HR, Talent and Learning

Analyst & advisory services to 
European & International HQ 
multi-nationals and corporates

Independent vendor research and 
EMEA market commentary
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Some Questions 
for You ...

Please get out your 
phones, open the
link and do them now

https://www.research.net/r/ltc20
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What (really) is an Industry Analyst?
And why do we  exist?

To help companies:
Better understand what is possible and what works
Better understand the supply options 
Make better buying decisions … 

… some context …
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Digital Learning Realities: 2020 Fosway Research

How the Learning Systems Market is Changing

The 2020 Fosway 9-Grid™ for Learning Systems: 

Rethinking LMS / LXP / NGLE



Feb 2020 6© Copyright Fosway Group Limited. All Rights Reserved.

The 
Digital 

Learning 
Landscape
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DIGITAL LEARNING IN EUROPE – 2020 RESEARCH

53% Respondents from 
Organisations 

> 5000 Employees

83% 
of respondents 

European
(9% North 
America)

Approx. 400 survey respondents so far. Research still 
open inc. expanding input from France and Germany

Unique market data from Fosway’s 
strategic research partnership with 

82% Respondents from 
Organisations 
> 1000 Employees
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Very significant
29%

Quite significant
61%

Insignificant
7%

Don't know
3%

Overall how significant are skills gaps in your organisation today?
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5%

68%
25%

2%

2019

Completed In progress

Planning Not applicable

15%

76%
9%
0%

2020

4%

23%

69%
4%

2018

Where are you in your journey with the
Digital Transformation of Learning?
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Yes
29%

No
65%

Don't know
6%

Do you think your current learning platforms are fit 
for the modern workforce?

2020Yes
34%

No
50%

Don't know
16%

2019
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0% 20% 40% 60% 80% 100%

Digital Learning Content

Digital Learning Platforms

 Digital Learning Services

Internal Digital Learning Team

External / Outsourced Digital…

How do you expect your investment in digital learning to 
change over the year ahead?

Increase Stay the same Decrease Don't know
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Digital Learning – Top Growth Areas

Learning Platforms
Analytics (85%)
Social/collaborative (72%)
Virtual classrooms (72%)
Authoring systems (55%)
LXP (62%)
NGLE (50%)
LMS (40%+) (30%-)

Content
Video (81%)
Mobile (71%)
Blended learning (67%)
User-generated (71%)
Microlearning (69%)
Curated (67%)
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Next Gen Learning Environment (NGLE)

Learning Record Store (LRS)

MOOCs

Learning Experience Platform (LXP)

Social or collaborative learning systems

Learning Management System (LMS)

Virtual classrooms

Content authoring solutions or learning
content management

Analytics and dashboards

When do you intend to change your learning platforms 
in the future?

Within 12 months Within 2 years Between 2-3 years No changes expected Don't know
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How is this impacting 
your learning technology 
decisions?
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Your RAPID Survey Data

https://www.surveymonkey.com/stories/SM-JGVVKKD9/
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What’s happening in the LT market?

Innovators
(2.5%)

Early Minority
(13.5%)

Early Majority
(34%)

Late Majority
(34%)

Laggards
(16%)

*
Early Movers

The Golden Era The Market Squeeze

Consolidation

Capitulation



Feb 2020 17© Copyright Fosway Group Limited. All Rights Reserved.

Innovators
(2.5%)

Early Minority
(13.5%)

Early Majority
(34%)

Late Majority
(34%)

Laggards
(16%)

What’s happening in the LT market?

LMS
LXP/ NGLE

Social

Mobile

HCM

Employee Engagement

EPSS
Early Movers

The Golden Era The Market Squeeze

Consolidation

Capitulation

26%

38%

55%

84%

50%



Feb 2020 18© Copyright Fosway Group Limited. All Rights Reserved.

OUR EXISTING LMS JUST DOESN’T 
DELIVER THAT SORT OF 

EXPERIENCE! WE’RE DOOMED!
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Chatbot and natural language processing

Rating and ranking of learning content

User generated content

Nudging learners to optimise engagement

Peer-to-peer action learning

Workplace/workflow performance support

Adaptive learning content delivery

Learning journeys and optimising structured learning programmes

Personalisation and content curation

User experience (UX) / Look & Feel

Alignment of content to roles, skills gaps or business goals

What learning experience features will be the highest priority for 
your organisation in the future?

High priority Medium priority Low priority Not a priority
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Fosway Learning Experience Maturity Model

Learning 
content & 
portal  
aggregation

Learning 
content 
social rating 
& ranking

Content 
alignment, 
roles, 
diagnostics 
and 
business 
measures

Personalised
adaptive
content 
delivery 
automated 
curated 
content 
feeds 

User-
generated 
content 
sharing, 
workflow 
embedded 
search & 
channel 
placement

Workplace / 
workflow 
performanc
e support

Workplace / 
workflow 
chatbot 
integration

Active 
learning 
facilitation, 
peer to 
peer/team 
social 
learning  
connection, 
collaboratio
n  & 
feedback 

Intelligent 
nudged 
learning 
relationship 
for 
individuals 
& teamsLearning System 

Experience

Personal 
Digital Learning

Experience

Workplace 
Experience

Systems & Content
Experience Focused

Individual & Team 
Experience Focused
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Core HR system

Learning Management System (LMS)

Talent Management System

NGLE / LXP

Integrated ecosystem

In the future, which platforms do you think will be most influential 
in managing the experience of learning in your organisation?

More influential The same as today Less influential
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Even if have 
stitched your 
ecosystem 
together, the 
experience 
might be a bit 
of a monster!

https://www.pinterest.com/pin/243687029817620892/

https://www.pinterest.com/pin/243687029817620892/
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The 2020 Fosway 9-Grid™ 
for Learning Systems:

Rethinking LMS / LXP / NGLE
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… that’s the normal chances of a good 
outcome, even for experienced buyers!

Are you happy with a

50/50
chance of success?!



Feb 2020 25© Copyright Fosway Group Limited. All Rights Reserved.

About Fosway 9-Grid™

First 9-Grid™ published in 2013, now 5 active 9-Grids™ 
Cloud HCM
Integrated Talent Management
Talent Acquisition 
Learning Systems
Digital Learning

All 9-Grid™ Reports are free to access @ www.fosway.com

http://www.fosway.com/
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About Fosway 9-Grid™

5 Dimensional analysis model
- Performance
- Potential
- Presence
- Total Cost of Ownership
- Future Trajectory

Built on a huge base of research and 
analysis over many years and 
updated at least annually
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Research behind each 9-Grid™

Creating a new 9-Grid™ is normally a 3+ year process 
on top of pre-existing background research:

Corporate research network members / roundtables
Corporate enquiries and private advisory insights
Public research process/surveys
Structured data capture – functional and non-functional
Independent vendor briefings/demonstrations
Meetings at user conferences and industry events
Formal customer reference process
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Lifting the lid …
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Significant pressure for Vendors to respond to more 
diverse / next gen requirements

Learning
Enablement

- 107 factors
- Assessment & Evaluation
- Formal Learning 
- Workplace Learning 
- Collaborative & Social Learning 
- Competencies & Capabilities
- Development Planning
- Extended Enterprise 
- Learning Content & Asset Management

User
Experience 
- 69 factors
- Experience Administration
- Learner Portal
- Learner Relationship Tools
- Manager Portal 
- Mobile Learning
- Analytics, Dashboards and Reporting

People, Finance & 
Systems Mgmt
- 46 factors

- Organisation & People Management
- Finance, Budget & Ecommerce 

Management
- Integrations (standard out of the box 

connectors)

… e.g. the factors in Fosway’s Learning Systems analysis
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More than a diagram … 

We always recommend you download and read the full reports
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Learning Systems: Changes in 2020

More options for buyers
- Suite vs Specialist

(instead of LMS v NGLE)
- Includes HCM Learning options 

esp. Workday and Oracle

Better readability
- Graphical / sizing changes so 

that there is room for more 
solutions: 44 vs 33
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Next gen is no longer an adequate differentiator!
Learning System Suites are platforms 
supporting and integrating a broad range of 
traditional and next gen learning approaches. 
They aim to cover all the main bases –
traditional learning management, heightened 
learner experience, old and new learning 
channels. They are the evolution of LMSs that 
have added next gen and learner experience 
capabilities, but also the evolution of the 
NGLEs/LXPs that have back-filled learning 
management capability to become a ‘one stop 
shop’ for modern learning.

Learning System Specialists unashamedly 
focus on one area of capability with a 
disruptive, high impact agenda. Whether that 
is being the best at mobile learning, doing 
AI-managed adaptive delivery, or building 
integrated learner experiences from multiple 
sources, specialists have a focused proposition 
and want to lead the market in their chosen 
focus area. Specialists will rarely be the only 
learning system in an organisation. They 
cannot cover all the areas of learning that a 
company needs to manage or support. Instead 
their goal is to disrupt the suites and to deliver 
heightened impact in a specific area.
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Any 
Questions
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LATEST FOSWAY RESEARCH

Latest Research
www.fosway.com/research/latest-research

Fosway 9-Grid™ Reports
www.fosway.com/9-grid
- Cloud HCM 
- Talent Management
- Talent Acquisition
- Learning Systems
- Digital Learning

http://www.fosway.com/research/latest-research
http://www.fosway.com/9-grid
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And Remember …

The 9-Grid™ is just the tip of the analysis iceberg!!
Fosway’s corporate engagement process can provide you 
with supporting decision tools as well as access to 
detailed analyst insights

Why start your procurement process from scratch when 
Fosway already has the research and insight to help you 

make better supplier decisions much faster?
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Why start your procurement process from scratch when 
Fosway already has the research and insight to help you 

make better supplier decisions much faster?
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Make better HR buying decisions faster … 
www.fosway.com @fosway    +44(0)20 7917 1870

Europe’s #1 HR Industry Analyst

http://www.fosway.com/
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