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Everything revolves around this = HR DATA © SUN
LMS are the planets - however very important that

_ Solarsystem

analo
they connect and are not separate | analogy

Used to tell the story for the business to understand

Need to account for where all the people are f&_

Necessary but can be challenging © SSO

eg.members list © [f user are external need to access from elsewhere

It can be the system of record for many people

° LMS
Next gen or otherwise 1

Perception is the LCMS seems to have disappeared -

Internal content creation tools

o CMS?

Library of Flash courses that are ageing out
and need replacing/updating

Shifting from creation to curation o
9 ¢ How do you consume content? | Content
Using Learning pathways |

IT specific

e-books
Atrticles - pdf's ‘
Where do they go next? © Excel top of list © Top search requests

© 3rd party suppliers

‘What to you want to learn today’ © People feed

° Portal

“Need to be able to search like google and recommend like amazon”

Everything in the ecosystem linked from a "home page’

Skills tend to be in different places eg. Learn - Perform

F Skills + Capabiities |

Badging placed on social media © assess themselves

Many different social

What is driving you to think differently about your learning systems and how
they need to work together?

What are going to be the most important parts of your learning

ecosystem in the next 3 years? How is that different from today?

How do you make sure things fit together, LMS, LRS, Social - how do

_— Supporting ‘Fosway’ Questions

you plan a successful ecosystem, so it works for users and IT?

Find out what everyone else is doing?

What is th f d?
What did the members of the ||y JOWaret

group want out of the discussion |

_ Do we need an LXP layer?
What is the performance support piece? © Where does it fit?

< B FOSWAY

Rethinking your LT
ecosystem and

How do you sanitise and interpret the data acrossa | Too much of the wrong type
large organization from different sources? of data

Used in a regulatory perspective for one org

Deprioritised the details due to too much data

Same data as SCORM __ Some believed xAPI to be smoke
Others said there needs to be more | and mirrors
thought to be different / useful

° LRS

Analytics - do vendors do enough to help their clients
pull all this stuff together

A demand for platforms to be more ‘open’ and flexible when it comes to reporting.

Data and analytics are increasingly important -

Is the learning having an impact © Need to ask the right questions - go to the business.

Reporting from LMS has been poor, and that

traditionally reporting often seen as an after-thought. - Analytics Engines

_ Do L&D actually answer the questions that

"v the board really want to know?
i.e. reporting vanity metrics |

Only completions etc?

_ Target of digitising

4.4M extra hours of learning © Tracking peoples time

he business
Inappropriate target set 7}“7’
Often depts spending own budgets on rogue systems for learning - Duplicate
great they're being proactive but annoying too! systems!

To help engagement, its good to look at what your people already use
elsewhere and thinking about investing there _ Unofficial

‘Some of the best conversations I've had with suppliers are ones where they can | external systems |
tell me what are people are already doing’ i.e. they're using it off their own back!

For consistency © Need governance

Duplicating functionality o ¢
———————————— platforms are being used
IT & comms going in a different directions }‘7
Do you need to track activity? X L&D social - Sodial
Neehd todflocus En Lea'rn.i?gI 'and ::&D nl1ust }» platforms _ Who'is going ]
push and launch new initialtive themselves to drive it?
Not under L&D control B
——————— MSTeams or yammer
Some have specific groups for Learning ]‘7'
Becoming the record - single source of truth What is
y
Everyone has a data warehouse with sales data o includedinan Date: 23rd May 2019
Using google analytics |» WWhere does the ecosystem? )
————————— 1 data come from? | SR A
Data lake ' Data storage
Developing custom API builds and data warehousing solutions,

Two organisations were currently or had  One has just moved into HR and was

been part of the marketing department  feeling more constrained

So their people data did not come from HR system

A couple of orgs | Selling content Needed to start portfolio selling
sold their content < piecemeal “Widget for training

Background
on the

group

Wide range

of existing

eco-systems

in the room

Systems team

externally | Building a portal ° Directed to the right training for the
country visiting

Membership portal to

o Use an app
retreave names .

‘{ Thinking of using SSO © security issues to resolve

Afewwere part of the HR “keep friends close - enemies closer”

‘{ L&D is leading the strategic piece © HR seems to be stable not so agile

A few organisations were split

Q2 ard Retail bucinass o Currently the LMS was being used as the core data for the retail side of the business

l Should there be two separate offerings? © The more advance org said no

~HCM
LMS © with LXP © just completed full implementation

Very extensive <
——— Portal layer

3rd party and bespoke content

Moving to just one LMS - being replaced because the other came with the HCM

Another org used a second LMS because the main one’s UX _ Data sent back to the first
was not good enough to put in front of the learners LMS for reporting

~ More than one LMS <|

One LMS @ Due to vendor acquisition - the LS is no longer the one they signed up to

Old LMS Don't have IT budget for anything new systems wise but can invest
underpinning their © time into what they’ve already got

compliance ‘ Discovered a license for a system which allows the creation and

| Take aways -

ideas

\ | What does

success look like? | .

| sharing of content

People tend to bypass portal and go _ So is there a need for a ‘master” platform?

straight to the system needed W Al, analytics and personalisation - the
‘ ‘underneath stuff’ -still required though

_ No real LMS currently ©|

The rest of the room agreed it would be great to have a blank sheet of paper

More integration needed....
The eco-system is only as good [
as the implementation and 3 5 —
integration It’s a challenge to understand the ‘maturity” of corporates as to

Some recognised the need for a new implementation team

Vendors _ how able/ready they are to migrate/integrate other existing

perspective  systems with theirs

Some LMS roadmaps have gaps and therefore need additional products to fill them

No vendor offers everything - buyer needs _ API’s are key so that integrations and

to know what they want connections are easy

Ask the business © 30 day challenge © “Tell us what you learnt and from where/who this month”

Having a single source of truth for the data is key

Vanity reporting is not enough

Need to be able to access the learning from anywhere - where ever the learner is

Develop engagement, tackle real problems and make things relevant!

New initiatives

There’s no “end state” because the business _ Any system needs to be able to evolve
is moving so fast with them
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