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diagrams etc translate well on mobile

Mobile still painful for some so many courses plus not all of their complex

In an ideal world they’d be able to translate content into different mediums to
appeal to different learners but just don’t have the budget or bandwidth

400k employees in one org now just have to go with English

Others still do US English

| Translation and
° alobali

ion still painful

Narcos on Netflix  Transcripts and subtitles to
translate English only content

Subtitles on social media type/YouTube
video - people watch with the sound off!

Classroom training as a ‘gateway drug’ to psychologica
‘better’ and bought in to a digital experience

lly make people feel

eg. Colin Kapernick story - US American football player who refused to kneel
during the anthem, became an outcast from his sport but Nike partnered with
him and used his story in their content - divisive but successful

Some now collecting stories about how their content is used rather than
saying ‘we’ll dictate how we think you'll use this content’

Analysing search terms "weird words’
Tagging |
Al/machine learning

Recommendations as away of surfacing

Stories - people need to
© have an emotional
}» connection to engage

Indexing and search

. Ranking based on feedback ]

the best content ‘intelligence’ in the search  and evaluation

Filtering

Data within a learning system - ‘rubbish in, rubbish out’

One couldn’t answer business questions and couldn’t....actually helped business case

Providing data to
senior management

Finding ways to showcase new ideas but balance the day to day

How do you trial new types of content?

Do you need a platform to facilitate?

Encouraging user generated content....
_ need to know they have the opportunity
~ to create like the shop floor

worker with 25 years experience

Encouraged others to do the
same after he got plaudits and
taken to head office etc

Practical - helps surface tacit knowledge ‘people on the ground often know best’

But people are busy

Plus they’re not learning designers. quick videos are one
thing but deep learning is another

It's about access (credit cards etc) © Subscription

VR and AR for example - testing how
engineers have acquired their knowledge © Enhancing the experience of the learner

_ Collaboration
and social learning

© Innovation

b UGC

IBM certifications and badges are copied but could performance
based testing be a better answer? Get people in a virtual lab for
example to assess their learning

© Assessment/impact
Looking at skill levels 7]‘7'

No point having great
content if nobody uses it

.. Shortening courses without losing any
of the quality/insight/knowledge

© Future investment

If people can't find the right
content they might as well just Google it

. Content libraries and new platform
but it HAS to be search focused

Operating machines,
real scenarios, day to day tasks etc

_ Is VR out of reach? AR

seems more accessible

> AR/VR

LPI capability map showing hugely _ Data driven decisions to prove
important rise in analytics in L&D the need before they invest in content etc © Data and analytics

Challenge to get end users/learners to engage

with their content

What really works?

| What's painful and

where are you investing
your effort and budget?

Content getting shorter |

Personalisation ©

75 minutes - too long?
Traditional (longer) e-learning [~
courses aren’t getting the right ¢
levels of engagement

One company launching 12 new
modules that are 3 minutes long instead

But if you've got to “get the learning done” is a
series of 3 minute courses user friendly i.e. back to
the dashboard each time to launch the next one?

Is microlearning more of an “attention grabber’ rather than a mechanism for real learning?

Tailoring which content people need depending on context or role

Need to figure out

what the business need!

ie GDPR requirements only surfacing two weeks before the deadline - better alignment required

Gamified GDPR content helped changed the culture
o around learning - ‘if you can do it with GDPR then you can
do it with anything!”

Asking the business what they
want e.g. ‘what do you hate about
compliance e-learning?”

Don't just ‘do” content - what else should

< L&D be doing? Getting away from the habit of delivery”

How is

digital Reaching a tipping

learning point? So much

content content out there,
. how do | get to what

changlng. | need quickly?

‘Should be about guiding the customer to the most valuable asset that could help them’

Try creating a ‘decision tree’ to help
understand business requirements and
whether or not content is even the answer

Business has a problem, L&D can’t solve
every business problem! Training might
not even be the answer - could be about ©
communication or processes that have
nothing to do with a need for content

Getting the right SMEs from across the
business involved in the conversation up
front - because, again you might not even
need content

~ Push vs pull

J Does limiting access limit people’s
Role based learning paths to surface _ potential?! Some would rather support

more relevant content and cut through the noise  development across personal interests etc.
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Reinventing
Content for the
Digital Age

Not all of the business has access to all of their content - has to be relevant to role *help
you get better at your job’ or progress on other pathways in the organisation

Machine
learning/Al ¢ Self assessment identifying performance improvements - then work with
_earming/A | managers to prioritise learning requirements

Some orgs moving to a new platform to harness just that

Autostart on social media channels - pulls you in - should learning video content follow suit?

| Video

matter?

) Software si

Length is key for people in a hurry for example

Can you trial different types of content e.g. PDF vs a " the length or the accessibility that imp.

r7 So many types of content, but is it the type of content,

acts engagement?

_ Engagement with content |~ :

- how to encourage it?

video to gain insight into which works best for people in
different regions or roles for example ‘
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Does quality

Just in time, sharing relevant information like shop floor workers sharing
25 years of experience in a video made on a mobile phone - it doesn’t
matter about the styling or the quality and it doesn’t need to be part of a
course

“ Time or priority or

urgency matters! Sometimes you just need to get something out

Editing tools and upload tools

mulation tools for IT

So much “content’ squirrelled away in repositories or comms [social tools but can L&D get to it and leverage it and share it?

What tools and suppliers are you using? |s generic content
dead? Should we all be shifting to user generated content?
Is there still a place for page turning e-learning?

Large content librarys show historically low usage in some orgs

Partnering with more specialised providers like

business journals and MOOC's

| Managing multiple

Challenge to define requirements for a platform to manage all of this

Subject level, topic level etc

Curation - they want to curate content but just so much of it

content libraries - search etc

Data and reporting - finding out which content people engage with
or rate highly then surfacing that or prioritising that

Identify trends and "showcase value”
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