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Qualitative and Quantative
- what's needed for what results  with the business on what is needed

Bigger questions need to be answered © Look to L & D expertise © Depends on org culture

. Shocked at questions NOT
being asked by stakeholders

If business not asking the
question - is this important!

But we are rarely clear
on what we need to measure © Spent years on ROl/so many variables -

Powers that be want to see something
Should L & D challenge what we are being asked to develop if you cannot measure it
We are careful as to what we present to the business

> Can be too political for L&D
We know we should be seeing behaviour sheets- F—'

We need to be brave

. We NEED to be more challenging
and challenge the requests

" and push back

All aware we need different skills to do this

Need data scientist nowin L & D - now more than ever in the pasts

Then do it 2 years later o Have tried to do 360 upfront of

launching a program
But need to see this collectively } 92 pred

. Have to be careful as to when to ask

Mindset can distort thi
ncset can CIStort TS what and when you ask for feedback

Can be other factors that influence feedback 1‘

Have some data but not _ Little knowledge of
enough to make a difference with ~ analytics is a bad thing

. Need to split analytics
to get better insights

Need single point of truth
No platform is truly connected so cannot see the overall picture
_ Need to have a proper conversation |, Should we have better
access to business tools?

If I had access to CRM/Other business tools
- would it help me understand why things
are the way they are?

Or little things that change it, i.e. hygiene
factor

© Impact is the impact
Environment is so important 7)‘7'

Is that a problem? © Nuture talent and they might leave...

Vendors are not taking any

It is too hard for the corporates to grapple with 8 |
}» ownership for this at all |

We are being told it’s the corporates problem

All we do is deliver the training/solution then L&D do not have the

move onto the next piece capacity to pursue this

Harder to doitin L & D . Business have used it so much

What are you really measuring W - they think its a one size fits all
Not convinced it will work for learning ‘

Would be good if you could drill down on teams/individuals o It is only useful if you have

numbers giving feedback
Not suitable for smaller teams/or

Who should drive
the impact need?

Why we do we struggle |
with measuring impact?

We are not doing a

~ great job of this

Just moved from happy sheets to
specialist evaluation tool

Using happy sheets

< We have been told to now focus on engagement scores
Now trying NPS

- still unanswered questions??

o What extent can you put this into practice?
‘{7 Not sure it’s rich/usable data
Hot and cold back to learning objectives

Periodic reviews

Some work well

What experience do you have

| of measuring the impact of
" | learning? How well are you
doing it?

and not others

We are not expected
to deliver much

I NPS is being muted - © Not convinced NPS is right for learning!!

o Clean stats on who has/who hasn’t done their learning

‘{ Through launch issues - can measure some success

~ Specialist evaluation tool

Vanity analytics - want to demystifying this

| Culture has an impact

We only do this on a client need basis © Mostly happy sheets
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Proving what makes

Wearein
transition

_ We're supposedly
_abig reporting shop | Trying to tie to business impact, i.e. Sales

Hot topic for our |

~ So what?

Given ourselves a pat on the back © Vanity!

Measure NPS on experience of Learning experience

Implementing skills matrix - need to see shift in capability

New sharepoint © Can analysis what people are looking at (google analytics)
Don’t put in a solution if you don’t know the problem
Generating API data

New user experience platform k{ Looking at what this may bring

‘ Experimenting © Interactions/whose using it

business Programmatic learning © Experimenting - seeing what we can do with data from different systems
Other global systems going into business © Not ready for analytics strategy conversations
Business driving upskilling © People are becoming more data savvy

It doesn’t

It's good for seeing spikes in activity and when we would good for comms

Always more to d

Bigger order book than we can deliver
o than have time to do 0{ As long as it happens

a difference:
Learning impactand —
analytics

How well do your current
learning technologies
support measuring success?

Basic L & D happy sheet

‘7 Hard to set KPI
~ Never challenged the vendors

Only now that we are being asked the questions
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ions |

HR need to ensure they always
feedback to company on what you
said and what we have done

Can you use NPS for

People ask why should |
© give feedback if the

There needs to be regular updates
so people can see the purpose

}» business does nothing with it

© People can be quite cynical
. Have to be selective

That's not the right thing to do!!  on who you ask

Change to a learning culture to encourage
© individual shift from L&D to cohorts and
communities

Shift to social side - has
shown different analytics

analysing impact? '

o Not everyone can interpret

People assume people know how to use this ¢
)» google analytics

What skills and processes

Historically not been an L & D skills "4 need to be in place to to

Difficult to get this  HR/L & D has needs - need dedicated to
across to the business  this

successfully manage impact?

Its your job

You want to make a difference |
It gives it a purpose
Need to make it the best experience

Want to know that | am helping someone do there job better

you use data to influence
stakeholders?

Want to make people feel better about tt |

Why is measuring Learning
| important to you and how do

S

Are we asking the

Would look at other technologies to provide analytics

Analytics will make the difference © Must be more predictive

Need courage to ask right questions

right questions?

Social tools © Integrated with LMS

L KPIs not read

Formal/informal

They are expanding to be a LXP

LRS's

Business Intelligence tools

Competes with teams/other product sets

Can be expensive © Others can be free

Different evaluations associated with different types of learning

Specialist evaluation tool 4 Compare scores for your course in your org vs. scores in other organisation

| What tools are being

L Benchmarking your KPls

| Smartsheets

Concerned if this will really drive change?

used for analytics?

A

Has become a huge
part of our process

Have to be careful on what you do with the data

Creating an element of expectation

If you are constantly revisiting the same things - has a use

What are they looking for/where are Should use this data as it tells me what is not there
they going/common search goals T Need visibility

Look at spikes in activity
Group IT

Chatbots are starting to be used { L&D for just FAQ's

Haven’t known what we have needed <

eventually want just one system

Now imploded on ourselves

| From to data driven
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