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What is working?
Who is doing it well? |

What features are making it work?

What do we need to add if anything?
What problem is the LXP/NGLE trying to fix?

How do | understand what it means to me? © Is it just a shiny toys?

What additional questions did the
° group want to be answered in the
future?

What should | be doing? |
Given a blank sheet of paper © What shall we do next?
Howdo I doit? |

Ensure your organisation is on the right side of the
50/50 split of whether the LS is working for you

> Context is everything
Just because it ‘hot” does not mean it should be adopted }‘7’

Go to where the learners are or spending most time - is it a social platform?

Integration issues — knowing what has been consumed between the systems

Understand where the problem is

People need to grow and accept change © Business need to move with the times

Smaller Next Gen vendors can get swamped by the large / complex client

Internal confusion with many systems
Tug of war between IT and L & D

Who's empowered to make the decision © Need to make decision quicker

Want ‘Google’ type search

: ; | Have set up learnin
Youtube learning experiences P 9

ndividuels make decic Buciness h _ focus groups to _ the learner -
ndividuals make decision/ usiness alsfto assess what's really what do they
empowerment - stop © promote sel needed really want?

controlling the learning path  based learning

Introduced 30 day
© challenge to share what
you have learnt

Trying to encourage
discussion between
peers

Surfacing relevant things when required

Learning to be part of the workflow

Netflix model breaks down when you are not in the platform

When does the point of need appear?

Much wider definition encompassing more Learning Systems than the LXP

P Things to bear in mind

- Decision to buy %

— Who was there? |-

In the mind of | Who makesit? |

‘| What about Performance

support tools?

It is more than just the LXP o Why not call it a learning

experience platform?
It covers other systems too }‘

Just give me what is right for my

business > Not bothered what its called

P Sentiment from some quarters

If it's needed it will stay! © Forget the hype |

| What is an NGLE and why

For graduates

_ Butneeds to be [ Pre-boarding

Where's i
}» more than this | o YVhere'sit

~ working well?

Need to keep momentum once they join

Still working on this |

Used to engage workforce |

Point of need
¢ Small NGLE focusing on the business needs
about the job |
Need to plan and align with strategy for success _ Key priority for
Has to be linked to technology decision  Have had lots of challenges business .
Have to agree the purpose ’ - learnt from these
Have seen real increases in engagement ‘  Social and
informal |

| might | need one?
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Do you need an LXP
or NGLE?

Business totally digital
Contact centre © 24hrsaday © churn-59% © 800

Young demographic © 18-25 yrs olds
LMS turned off © not being used

Retail - Internet ©

No LMS

:{ Can't replace f2f completely © formal training © scheduled learning

Want to be learning at the point of need

content - 3rd Party

Have one landing page ©
7‘{ videos © created internally

~ Modern HCM < moved on prem to cloud

Complex enterprise - large ‘ Using a traditional LMS with a social layer ... do not want _

Social only
just gone live

‘ anything else because it was confusing the learners

~ NGLE asan LMS
Focused on 70 20 10

Everything was fine then IT > Has ended up with 2 systems
decided to introduce an intranet -

Medium sized traditional industry ©

Has become confusing

L
Extended enterprise - training
organisation

o One LMS used internally

l Separate LMS for external customers

One at the beginning of the digital journey with
a basic platform providing compliance content

. Looking at NGLE market

Financial Institutions x2 ©
7‘{ Another has 4 to 5 yrs experience with a large traditional LMS

~ Why did LMS’s appear? {

Perception of LMS isits an ‘old’ system ©|

Retail - High street © Currently 2 LMS’s reducing to one; part of the HCM ¢ currently poor UX/UI

Admin starting point © Managing learning

Training Mangement Systems didn’t do e-learning

No one wants to buy an ‘old system’

All marketing jargon

< LMS -
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Do | need

updated LMS enough?

‘ Felt insulting to LMS saying calling others ‘next gen’

Corporates need to invest their time / money on
keeping up to date with features /updates.

an LXP? Orisan

Vendors need to educate companies and be honest that the
involvement is continuous and will cost!!

~ What is an LXP?

Some that have an LMS - feel the need for
something more engaging Need right tool for business

It has developed into a marketing

Is LXP a buzz word which was coined by an
opportunity for some vendors

analyst / influencer?

Causing pain for corporates and vendors

More time spent on trying to explain /justify what LXP/NGLE is

Most orgs need a mix of both LMS and NGLE (if the
LMS does not have the Next Gen functionality)

Real confusion in market ©

}: Reference to ‘netflix’ isn’t always the experience they want
LXPs tend to be systems that gather learning content together, aggregating and sometime curating it.
Content is the key- experience is in the learning not the platform

There is an expectation that the LXP will provide a better UX / Ul

The place to deliver learning is where your learners are © not in another layer

© Copyright Fosway Group Limited. All Rights Reserved.




