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Is L&D fit for the future?

Today’s technology vs tomorrow’s transformation

David Wilson, CEO / / @dwil23 @fosway



mailto:David.Wilson@Fosway.com

“ B FOSWAY
r GROUP

» Digital Learning Research: Critical drivers and trends to
watch on digital learning

» Who'’s really using what today?

v

Impact on supplier selection and performance
» NEW Fosway 9-Grids™ for Learning
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Europe’s #1 HR Industry Analyst

Founded 1996
In-depth corporate research

on Next Gen HR, Talent and LB FOSWAY

Learning

Analyst & advisory services
to European & International
HQ multi-nationals and corporates

Independent vendor research
and EMEA market commentary

Make better HR buying decisions faster
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Work is changing rapidly,
so must Learning!
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= A
CH 6=

BABY BOOMERS

Post wwll baby
boom, born
roughly 1946 -
1964.

WORKFORCE

MODERN
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GEN X

Born early mid
1960s to early
1980s.

GENY

Often called
Millennials. Born
1980 to late
1990s.

GEN Z

Born early 2000s
and on.
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We also know work is changing ... e ey Grous 3075

o7

45% 68Y%

collaboration and

more often working in more often working social media tools employees work
diverse teams with virtual are more often key primarily using
technology to working mobile devices
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How significant do you think Skills Gaps will be
for your organisation in the future?

87%

see skills gaps becoming as, if not
more, significant in the future

THE WAR FOR TALENT
IS NOT GOING AWAY!

Less As Signiifcant More

Signiﬁca nt S'lgn'lf'lca nt Learning, Talent & the Modern Workforce
Fosway Group 2017
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... and especially because of
changes in the world of work,

employees
increasingly need

6 7 % to learn faster

Learning, Talent & the Modern Workforce
Fosway Group 2017
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Digital is a mindset,
not just a form of delivery!
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o . Where .
Digital Transformation O e ot with disteal

]S a REALITY transformation of learning?

« 70% are In Progress ‘ \/)

* Only 4% have completed

their digital transf ti
ofel_]gar]ﬁi]n?;? ransformation 3% 23% 70% 4%

) ) Not Applicable Planning In Progress Completed
 23% are still Planning

Marginally ahead of HR but behind the wider organisational transformation
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A DIGITAL TRANSFORMATION of...

Context, Need,
The Customer Consumer / Customer Value-Add &
E . Customer Intelligence & el 4
xperience Touchpoints Insight Outcomes

. Worker Performance Process
Operatlonal Enablement = Management, Digitisation
Processes Augmented Measures of (new process /
Performance Success, KPls not e-process)
- Digitally - X-reach &
BA‘:\S'SGISS Modified goiew Digital Scalability
odels Business Model (Globalisation)
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Investment 1s growing,
but so is the speed of change
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Where do companies expect to spend more?

w e
3 o I__j aﬁ ¢@¢)
50% 45% 44% 28% 17%

Expect Increase Expect Increase Expect Increase Expect Increase Expect Increase
Investment on Investment on Investment on Investment on Investment on
PLATFORMS INTERNAL CONTENT SERVICES  OUTSOURCING
TEAM

Digital Learning Realities, Fosway Group, Feb 2018
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Digital Learning - Top Growth Areas

Content Learning Platforms

Video (66%) Learner engagement (64%)
User-generated (60%) Social/collaborative (63%)

Microlearning (59%) Mobile (61%)
Mobile (59%) Analytics (60%) E

Blended learning (57%)  Authoring systems (57%) o

© Copyright Fosway Group Limited. All Rights Reserved.
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How standardised is your
approach to digital learning
across your organisation?

Partially

Ve 3
stanc:z;%ised stan(-ir)azn;/:ilsed MOSt have a
fragmented
ecosystem - 85%
Not Is the level of standardisation
standardised a problem, or should we be

33% . :
revelling in diversity?
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MOST Learning is not MODERN, not PERSONAL
and not AGILE

ONLY ...

» 20% often personalise learning
» 20% are thinking about agile learning
> 20% often gamify the learning experience

If you think you are creating an engaging modern
learning experience - then think again

” A Most likely you and your suppliers are not engaging

learners in a personal consumer-like experience
(despite all the rhetoric and Ul work)

Digital Learning Realities, Fosway Group, Feb 2018
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Building a Modern Learning Architecture

Reward &
Goal Recognition
Management Management

Career
Performance

Learning Management

Entertainment

&

Extension
Talent

|dentification,
Development
& Optimisation

® #, 'Z;“;:;?,:r::;i
Social
BEING THE priome (8 IMPACT NOW
Curiosity & BEST ME \-’ M Operat10nal - -
ipi astery ob Families
ey Personal @ Performance & Job Role
Learning | I o
L \
: : @ Performance
= License Support Competencies
Problem Belonging to Operate e Sixed & Capabilities
Solving Learning
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Development .@

@ Emplﬂyer
@ Brand

Talent
Attraction
& Acquisition

Recruitment

. & Selection

Pre-boarding
& Onboarding

FUTURE
READINESS

Strategic Talent
Development

Organisation
Design
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New # Good = Effective

© Copyright Fosway Group Limited. All Rights Reserved.
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Quality of Digital Learning from Suppliers

Content

Bespoke e-learning Virtual & augmented reality
Content hosting Gamification & badges
Video Serious Games
Off-the-Shelf content Performance support
Platforms

Content authoring/LCMS LMS

MOOQOCs Mobile

Portals Social/collaborative

Virtual classrooms Analytics

© Copyright Fosway Group Limited. All Rights Reserved. Jan 2019
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The reality is that L&D does too little to
create effective learning

A @ O 7 9

Less than 1/3d Less than 1/3r More than 55% fail 60% are failing to Only 26% more
more often look to sustain to consistently systematically than frequently
support learners’ learning in the measure learning drive the adopt multi-
application of workplace progress development of channel

learning in the mastery and learning delivery
workplace expertise

Digital Learning Realities, Fosway Group, Feb 2018
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YOUR EXPERIENCE OF DIGITAL LEARNING CONTENT
How do you rate the quality of digital learning content you get from your suppliers?

Bespoke e-learning content ]
Content hosting .|
Video content |
Microlearning ]
Off-the-shelf content solutions -
Business systems simulations I
Mobile learning |
Blended learning solutions .
MOOCs |
Enabling user generated... ]
Performance support solutions ]
Gamification and badges I
Serious games ]
Augmented reality I
Virtual reality/virtual worlds I

10% pA 30% 40% 50% 60% 70% 80% 90%
Very good mGood ' Acceptable Poor

© Copyright Fosway Group Limited. All Rights Reserved. Jan 2019
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1Y BEWARE:
The most HYPED
solutions are your
biggest risk... e.g.
off-the-shetf AR/VR
Business sy:  Manage innovation
Blended l. carefully!

Bespoke e

Enabling user generated...|
Performance support solutions
Gamification and badges
Serious games

Augmented reality

Virtual reality/virtual worlds

Y

© Copyright Fosway Group Limited. All Rights Reserved.

ARNING CONTENT

Fosway Model for

&R

vely good ®Good

’ Ones to Watch \

Transforming
BusmeSS as

Usual

=\

Adopting

‘iiki' Today

Acceptable

Managing HR In

VJ:IE

Poor

novat'\on

Oppetetty

Tomorrow

Pi\ot & Prove !

80%

90%

Jan 2019
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When do you think the impacts of automation, machine
learning, artificial intelligence and/or robotics will become
truly significant for your workforce?

10 years + Never
3% 2%

v 9DW think that

Al and RPA will be
truly significant

5 to 10 years
12%

45% < 2 years!

European HR Realities, Fosway Group, October 2018

3-5 years
38%

1-2 years
29%

© Copyright Fosway Group Limited. All Rights Reserved. Jan 2019 24



“ B FOSwWaAY
r GROUP

Significant pressure for Vendors to respond to more
diverse / next gen requirements

... €.8. the factors in Fosway’s Learning Systems analysis

» Learning » User » People, Finance &
Enablement Experience Systems Mgmt
- 107 factors - 69 factors - 46 factors

- Assessment & Evaluation - Experience Administration - Organisation & People Management
Formal Learning - Learner Portal - Finance, Budget & Ecommerce
Workplace Learning - Learner Relationship Tools Management
Collaborative & Social Learning -  Manager Portal - Integrations (standard out of the box
Competencies & Capabilities - Mobile Learning connectors)
Development Planning - Analytics, Dashboards and Reporting

Extended Enterprise
Learning Content & Asset Management

© Copyright Fosway Group Limited. All Rights Reserved. Jan 2019 25
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Fosway 9-Grid™ - Learning Systems

Cornerstone .
N_/4

SumTotal . . Saba
4 N

SAP SuccessFactors

CrossKnowledge Talentsoft
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Potential [ eader Strategic Challenger === Strategic Leader
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Nl
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E Eurekos IMC ﬁ .PeapleFluent g
= i Totara . / :
C Absorb B — SAP Litmos
] 9e
e
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Performance
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LMS

NGLE
Presence o
Higher .
Mid ‘
Lower ‘

Total Cost of Ownership

Higher .

Mid ’

Lower -
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NEW 2019 Versions
just announced

Learning Systems &
Digital Learning

To discuss:
Fosway Analyst
Lounge Stand AO4

Jan 2019
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Fosway 9-Grid™ - Digital Learning

CrossKnowledge . ’ .
W Seba N/

s nf Kineo LTG
nfopro
Jam Pan'S/ \9/ @ Talentsoft

Brightwave ’ . Intuition
S

Potential Leader Strategic Challenger Strategic Leader

SAP Litmos ! Valamis * Net: )
OO

LearningPool
Logicearth Sponge

. ’ QA ’ % . \9/ Ludic
. e~

TATA Agylia Saffron gpiitofe  Unicorn
e :

Core Challenger Core Leader

Filtered ’ ’ Digits

Potential Challenger

GoodPractice Mintra Acteon

* x B B &
. N’

WM Skillcast Kallidus

Potential Performer Solid Performer Strong Performer

Performance
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Presence

Higher .
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Higher

)
Mid ’
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NEW 2019 Versions
just announced
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To discuss:
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LATEST FOSWAY RESEARCH

Fosway 9-Grid™- Cloud HCM

» Latest Research = |
www.fosway.com/research/latest-r&€s@arch e

» Fosway 9 -Grid™ Reports | | . @y

¥ GROUP  inassociation w

www.fosway.com/9-grid
- Learning Systems

- Digital Learning

- Authoring Systems

- Cloud HCM

- Talent Management

© Copyright Fosway Group Limited. All Rights Reserved. Jan 2019 28
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Europe’s #1 HR Industry Analyst

Make better HR buying decisions faster ...
@fosway +44(0)20 7917 1870
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