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Potentially there is a massive business case
Great for some - but reality is managing it is too big an effort

Especially with User Generated Content © Content Proliferation is too fast

Is there a case foran |
But hard to execute - complex and difficult || LCMS platform now? = .

A niche use case that is not a priority for most

Building mobile apps

A spring board to deepen learning Organisation wide Digital
Assessments | Capabilities

Drive personalised content
101 level
130K © 2-3 hour total © Goes live in 3 weeks

explains digital strategy & projects and cultural

working © Short videos

Fast track learning path

Progress bars [ Learning paths
Gamification - badges

Springboard n deeper communities of
practice

_ Introduction
to Digital

© Articles

Speed to competence

What sorts of digital \
| learning content - |
Engine sends out nudges and prompts projects are you \\\ \
working on today? |

-~ Preinduction
Who are we what we do

Al and
Curated YouTube content P Managing Change
Interactive menus F Using Interactive PDF
Adaptive © Engaging ‘
Self diagnostic / education and testing

Video scenario based assessments | New standard in

Management Skills

Targeted on need

Filters what people know already
If fail completely - go to classroom

Need new thinking in team about what their role is
Need to have fresh mindset

Not just the creators X
© Philosophy of team
But enablers

Role modelling ‘best behavior’ of learners - i.e peer to peer experience |
People need to focus on learning in the moment
It has to be more outcome base - it needs to change behaviors

Need to go back to basics - “Learning how to learn”

Content proliferation is a big challenge  \yhat lessons have you learned from
Catalogues are expanding " the new things you are doing?

What do you / |

Most content has not changed o Animations & Video © Good Quality

dramaticall
y ‘[ Developed in Storyline type tools

much shorter

But size and duration is 9{ was 10-15 mins now 5 min max

‘ more focused

More Conversations / Social / Chat
Doing more curation ¢ Organising content

Whatsapp © comments and connections

Just in Time not Just in Case
Point of need % In the workflow

] Within the biz application
Bite sized chunks

| How is content
changing?

Moving to High Quality
User Generated Content © Subject Matter Expert Driven Content |

More content via Apps
Exploring VR and traditional vendors

See more video being done in house

Externalise skills as necessary
Want to augment teams skills set

Innovation comes from using new providers

Not usual suspects
Moving away from generalist e- _

: X <| Digital agencies
learning companies —
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Reinventing Content
for the Digital Age

More using specialists
Bespoke marketing agencies

Using games companies © Have the expertise - understand game dynamics

Innovative Blended Programme
X . With massive analytics engine
Curated expertise IT training < . .
| Feels and experience is great
Spaced repetition

Al machine - to generate text content o . .
| Ininfancy © Experimenting

What type of
companies are
you working with
to develop digital
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needtodotobe | -~ |
AMAZING today / |
in the future?

Need more content targeting
As long as it's contextual and the basics are right
Video & AUDIO quality

e IS good enough ... Good enough?

All about the "authority" / provenance of the
providers

Looked at Degreed - Path gather . L X
¢ Delivery Platform is influential

' What are the

To make access easier

Search is critical - but very weak across content - massive problem - not solved

o challenges of new

With difficulty - all become saturation o How do you manage content
|_redundancy?

content?

Need Al to cleanse

Translation costs are huge

Cost of changes are enormous )& Translation is a massive challenge

Tried Google Translate - not a good experience for LMS
Need to use generic tools © Biggest mistake to use a suppliers proprietary tools

\

learning content? || Cost effective

Good quality
Becomes a partnership ¢ Really understand the business

Rapid turn around

Sole supplier X
Know what they can do © And predictable cost base

Get best value content
Used - pre learning © Forums o Cohort based learning

PeopleAlchemy — —
4{ Positive Response © People Like it

Established Learning Providers are more waterfall

Digital Agencies are more AGILE
There is a need for rapid development

Trying to move to agile ¢
M{ Need in 3 weeks

Have set up team in 4 weeks sprints

Are they or you
“— offering AGILE
development?

Internally re-framing L&D
Team to AGILE

Scrum © Backlog

l Give me a mockup in 2 weeks

Not just about speed - but also flexibility and momentum to next stage

Starting to explore

Competes - at price per user - utilisation - set to bill for hours
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= From non L&D people
| Greater content volume




