
How do we digitally 
transform L&D 
as a function? 

Being a 
digital 
function

Mirroring what the business is doing

The culture champions of knowledge sharing

New business models

The how we operate

Appreciation of what really makes a difference What impacts

Define what a minimum love product

Agile working
Project management needs to be much more agile

Doing in beta rather than polished

How does the business judge how digital it is?
Building digital capabilities

How do you measure the value of what you are doing

Advanced tech

Leading the 
organisation

Lines are blurred
KM sits in the business

Now trying for learning to lead more in that 
space

Learning has its own digital people -
Now become one with other functions

e.g. blurs with employee experience

e.g. rolling out a 'what is digital' MOOC for 130k 
employees

Learning at the point of need, agility, micro-learning, user generated content

Must still focus on the learning do you have love learning
but has risks that

build content with a 6 month shelf life and then built it

When department is small there is a need for a mixed skill set. Outsourcing or using good supplier/partners is becoming 
more necessary. 

What are the 
critical changes 
required? 

People skills are as important as the technology, data scientists/analysts and performance consultants are just two relatively new 
roles for L&D. 

Need to learn from the marketing departments

Helping the organisation become 
digital

Agile

Customer focus

Approach to the market

To learners
What are learners doing anyway Can we help without getting in the way

Majority of people managers are finding their own 
learning

Acceleration

Business running so fast we can't keep 
up

20% more skills they've learnt in the last year, 1/3rd of the skills they've 
learnt 
in the last year are obsolete A different focus

Agile

Omni-channel strategy Big difference between learning and information
Losing our way

Grabbing some information

Clearly understanding the space you are operating in Helping them do it

Spotify, disruptive self-directed learning driving change from the top. Design thinking. 

Implications for 
Technology

L&D function is very interested in technology BUT part of the digital skill is understanding how to knit things together to create a 
seamless experience

Don't have a shortage of technology How do you simplify the experience?

Are the tools good enough to really to deliver the right experience

Communities of practice are built by IT 
not by learning

IT are typically sit in the dark room
not really customer facing not a new problem

learning is a bit of a bridge

Will lose if we chase down being a 
better alternative to Google We are not Google

Learning transformation platform was suggested as the new LMS

Machine learning and AI is on its way in many platforms

What new skills 
and capabilities 
do you need in 
your L&D team?

Transforming the learning team internally

1/3rd can do it, 1/3rd can be developed, 1/3rd will never do it

Bring learning and org devt teams together

Need to develop career paths into L&D from IT and marketing.

Roles & skills

Do we have the right roles to be Digital

Consultative skills

Crafting journeys and digital 
experiences

Action mapping

Evolution of learning managers and consultants

Diversity of experiences and backgrounds

Critical questions

Learning person and give them business or vice versaWhat's more important

Can you transform transactional order takers to consulting

specialisationSpecialist team to do capability development

Challenges

Also found it difficult to integrate within the rest of HRtaken out HR Business partners

Tried the capability thing and couldn't find the right people

about to go back to learning doing learning rather than capability

specialised route

need some community managers

don't have data analysts and data scientists

experience designers

but sure whether that will work for us

how much difference between experience 
designers and learning designers

Tried externalscan't buy OENeed to develop it

Cultural differences is slowing down the adoption of digital e.g. Japanese and European models are very different

Organisations might desire efficient, engaging adaptive next gen platforms however the funding still originates from the compliance need!

Related 
Questions

What is the future role of the learning function in key building capabilities and sharing knowledge across the 
organisation? 
Content creation, community management, curation, platform provider, developing culture? 

How are other organizations prioritising their activity? What is working well? What lessons have been 
learnt? 

Where are other organizations in terms of their digital transformation of learning? How are they thinking 
about things? 
What is helping them to make their decisions?  

Is 'face-to-face' still valuable in the digital age? Do the C-suite use digital learning? Can online learning change 
behaviours? 

Is it better to be standardised or allow more 
innovation?

Is Digital transformation just another change program?

In summary - 
key points

How we build the capability but unlearn some of what we've learnt

Focus on neuroscience at the moment

Being more aligned to the businessAnd IT future plans and being close enough

More agile

Commercial acumen

Figuring out what learning wants to be known as

understand with L&D means to be digitalNot about new toys

Better understanding what our users are expecting

Business relevance
What do they need

What do they 
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