
Introductions, 
what 
platforms 
were currently 
being used 

Doesn't know what an NGLE is! Is told he has 11 LMS's plus pilots with other 
platforms around IT skills

Traditional LMS plus an NGLE

Research is more positive than expected...mostly poor feedback, 
LMS's haven't caught up - need videos etc but still need analytics 
and reporting 'something under the bonnet'

Some are more 'trusty old banger' vs 
sexy and new

NGLE (two years in)

LMS's is a 10 year old tech  - does what 
it says on the tin but not moving the 
needle LMS's tarred with the same brush? 

An LMS in the middle ground between traditional LMS and an NGLE....but actually 
has that fallen behind where some of the other LMS vendors now have Netflix type 
features (i.e. they've moved forward)

Three fairly tradition platforms / 
vendors

Two LMS's across two businesses/brands. NGLE for content analytics 
launching soon, plus other BoB for specific areas

One LMS, User side fine but admin side clunky which would dim his 
overall view of the system

Will LMSs 
and NGLEs 
merge?

Seems logical...also will learning disappear from that title so they are just next gen tech environments?

Why does it have to be LMS or NGLE? Can't the LMS just look more like an 
NGLE?

 Key question at LT show was 'does it integrate into your LMS' - but do you actually 
want to do that and dilute down some of the benefits of these individual BoB 
solutions 

Polish and fine tune older technology and experience (next Gen is not the only 
answer)

Whats the 
difference 
between an 
LMS and an 
NGLE? 

What does next gen actually mean? The definition for one company can be very different to 
another
In same way as what is ‘Next Gen’ – what is ‘traditional’ 
LMS?

 More focused on social learning vs a traditional LMS course delivery 
system
More about learning in the workflow/performance support rather than formal 
learning

LMS compliance driven and users have a fixed mindset about what it's for 
whereas does an NGLE have the opportunity to move people away from that 
mindset?

Looking for the 'Apple moment' - 
wants one joined up system with 
everything in one place

Mobile, easy to access, personalised, UGC and 
social

What's the future of the traditional 
LMS?

Can the providers add on and catch 
up?

Things seem to be moving in the right direction - looked at some 
vendors already - big wish list! Need advice on next step...

Massive amount of choice and 
confusion in the market!

Ended up building portals and access to things 
themselves. NGLE had gaps around reporting (nuts 
and bolts) but everyone hates what the LMS looks like 
(external bids). Expensive (6 times more expensive 
than LMS)

Now 'custom building' something by IT 
(half a million quid) with dashboard 
and the analytics that they need

Only using NGLE with one customer 
and not been a great success story...

The main vendors, 
what 
differentiates 
them?

Can look beyond the usual providers - Facebook Workplace 
driving great engagement  (feels others using Yammer are 
missing a trick)

Innovation rapid and UI so easy - no training, no how to's, 
loads of content in there, going to switch off Intranet and 
put content onto Facebook Workplace going forwards

Elsewhere, IT team chosen to implement Yammer but it's fantastically 
successful, loads of contribution, don't need email addresses, just an app 
on their phones

Is a learning experience layer a game changer for the traditional LMS?

Feature lists important, speed of implementation important

Customer experience = generally good with one or two major exceptions. One poor implementation 
experience led to an immediate switch in providers - critical to look at implementation services as well 
as the software!

An interface is used as a SSO into a leadership portal which feels seamless to the user but bridges 
from the LMS
Artificial Intelligence (AI) features 
important to most. Demand for being 
able to surface content from across 
different systems, map it to 
competency frameworks and a system 
that will learn what people's 
preferences are. But can the systems 
that do this well also do a lot of the 
stuff the LMS does like managing 
classroom training etc? Or is it about 
building a Best of Breed Ecosystem?

Piloting an AI specialist from the autumn over next 18 
months - what problems does it solve? 

Have to get content library right and mapped etc - danger of pointing 
it at Intranet -  does L&D control what's on the Intranet? Need to be 
mindful that links to resources or content could suddenly disappear 
if not, resulting in poor user experience

Is AI a bit like the Microsoft Paperclip?! Annoying pop up 
style or really useful? They'll see on the pilot....

An NGLE working internationally for one participant, providing good service and greater agility

End of session, have you been 
swayed either way?

Feels LMSs will catch up

Happy, so don't need one for now

Not appropriate for a compliance environment 
Depends if you can wait...they couldn't so they're building something

What does the 
business want / 
need?

Social learning element of LMS but 
haven't seen requests for this yet from 
the business

Is it L&D feeling like we want to 
include these social learning elements 
- push vs pull?

Is social a red herring? Is it more 
driven by video and mobile?

LMS is mainly for compliance. They use 
content platform the UI is 'perfection' 
and it's a shame the whole of the 
business can't have it but it's £££

If you merged the specific vendor 
content into LMS you'd miss out on 
too many of the great UI features on 
the content platform

What do you think 
learners want?

 Shouldn't have a separate social learning bit? Need to go where 
the learners are - increasing fragmentation!

Didn't implement social aspect of LMS because 
already rolled out a different one but only half the 
business use it....so now going around in circles but 
very conscious of not providing yet another 
platform

Hasn't been a purpose or 
had a burning platform

What do L&D want?

Mobile is no longer a question – it’s a given. There is also a big growth in apps.

Might want to own the social 'stack' but tough to out gun the 
owners of enterprise IT (who don't care about learning)

Wanted to create 'learner 
centric learning solutions' - 
time to performance a factor 
(amount of time it takes for 
someone to be paying for 
themselves) - was 18 months 
and in the 2 years since 
using NGLE they have got 
that down to 6 months

(In Asia) Use NGLE to underpin onboarding via 
communities - new starters sharing from very first 
day via video

Different story in the US - control 
mentality kills social element (bums on 
seats!)

In theory using a 70:20:10 approach globally but 
local teams have to execute which happens with 
varying degrees of success (at the mercy of local 
managers)

Worked with leadership team to set expectations 
around how they were going to use NGLE

Also use another social platform but 
that was driven by IT and adoption not 
strong

Best of Breed - want to potentially use 
the best and not dumb down on any 
aspect but how do you bring that 
ecosystem together and make it a 
coherent user experience?

Looking at an NGLE but 'that's not 
going to do it'

Is building a portal internally problematic from the point of view 
of cost, IT support etc - and is it a distraction from what L&D 
should really be trying to do?

What are you 
looking for .. do 
you know it exists

Librarian science! Tagging and metadata key to getting the most from search 
and AI e.g. if you type coaching into an LMS will it bring up every mention of 
coaching - or can it drill down into actual coaching resources - a lot of the work 
needs to be done outside the tech itself 

Only agile organisations are using next gen systems

When talking next gen – question for a corporate should be 
‘What is your strategy – what next gen do you need?’

How did you 
know it was / is 
the right choice?

Strong use cases for NGLEs in pockets of organisations - don't try and make it replace 
the LMS?

Niche providers – sometimes meet a particular need in an organisation, 
but then the challenge is disparate solutions and how to integrate/ 
interface.

Integration and functionality is often key issue

Is the LMS 
Dead?

LMS still needed in organisations that are highly regulated – finance, pharma, insurance etc.

Product model is too far stretched
There’s a real need to understand what’s needed and declutter what’s not being used 

Have we blown the opportunity on MI?

Old technology doesn’t mean bad technology 

Not sure there is a need – just build a strong interface layer instead

Must focus on enhancing the front end – user doesn’t care about back end
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