
What is a learner 
experience?

We don't come to work to learn - we 
come to work to work If you build it they don't come

Where does is begin?

Consulting  real stakeholder needs

Understanding audience personas & business risks / opportunities

Start with Search

Sign posted - content Curated to role

Needs to embrace whole cycle of learning
From bench marking to 
performance support

Many don't recognise On the Job 
training

Culture change required to recognise 
peer to peer & manager as important 
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What is the basis 
of  a compelling 
Learner 
Experience?

Need to break the culture

Expectation of learners Invest in Leadership to develop a culture of learning 

Turn from Learning Super Heroes at home

Into dependent "tell me what do do learners at work

Is our education system failing across generations by creating dependent learners?

Compelling is the thing that fits the 
need - does it meet my needs

Point people in the right direction

Need to know

Simplicity and Access Workflow based When I need help  - I need to know - when I'm using it

Can be radical - but need to let go 
of a function that DELIVERS learning Lot of content can be good enough bottom up

Speed Just Enough - Just in Time  User generated content

Action Based Learning Task orientated
Purposeful practice and coaching

Peer to Peer

Sign Posted Learning Journeys

Gamified Compliance - Sims City 
Simple - and fun about H&S

Data showed doing it more than once

The power of social
Yammer Slack

Whatasapp Social collaboration - sharing information

It's wrong to assume age impacts role 
opportunities for gamification

Chats

 Digital mindset transcends all ages

Age is not a barrier

What words 
associated with  
a compelling 
experience?

Immediate

Resources rather than courses

Virtualisation & Community focused

Keep it simple

Accessible

Relevant

Just in Time - Just In Case

Credible
Video

Know its expert

ACTION  LEARNING  orientated Task orientated model

Intelligent

Personalised

Engaging Formal plus JIT

Choice
Blended 

Relates to me

Artificial Intelligence  should align learning offer to me - personalisation

Targeted and Findable Presented to me 

Online Coaching? Interacting with a computer included

Community focused - where it makes sense

What are the 
challenges ?

There is a expectation mindset in 
many organisations

Super Powers of self directed learner 
lost when people come to work

Business is demanding events

Want to be fedBaby bird mentality

Learning is the answer what is the 
problem

L&D are part of the problem

L&D is not co-ordinated across entire 
organisation So differing learning and culture

Quality and reach of Search across 
"all" resources and courses

Search is rubbish

Needs stronger metadata and tagging

Enabling learning & development at  
the speed of business

Learning platforms - aren't useful in 
finding all relevant content

Too much learning in the wrong placeAway from where users naturally go

Content Governance

The sheer number of learning portals

Proliferation of content
It doesn't get used

Lot of duplication

Can create the best content but without good 
consulting

Content needs to be more agileQuantity Over Quality

Is building Mastery 
important or is 
Just in Time knowledge 
enough?

Depth of development  changes  learning 
dynamic 

Don't want to have someone in a high 
risk  - just watching a You Tube

Challenge of building
 future capability who has time 

Especially in lean organisations

For developing expertise

Changes to gig economy - place ownership with individual

Time to competency 
is an issue

Potentially easier to hire in required 
NEW expertise rather than develop it

What 
compelling 
experiences 
are you 
creating 
today?

Virtual Field Training
 for Geologists
 using Virtual Reality 

Business case is immense as removes need for expensive field trips for new 
hires

Experienced and new employee - going through an amazing Virtual Field 
Trips

Enables coaching exchange between expert baby-boomers 
and next generation of geologists

Virtualised GRAD
 development

Community building separate to learning intervention

Every blended programme = coaching

Virtualised  Management 
Development from Said Business 
School

Virtual course

Working - nicely
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