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Nudging us to deliver continuous learning 
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How easy is it 

to change
To be a different you.
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https://kittysjones.wordpress.com/2014/12/17/camerons-nudge-that-knocked-democracy-down-mind-the-mindspace/
https://www.instituteforgovernment.org.uk/sites/default/files/publications/MINDSPACE.pdf


Nudge' theory manager/leader

= 'choice architect'
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“If you want to encourage people to do 
something, make it easy.” 

Nudge: Improving Decisions About Health, Wealth, and Happiness.
by Richard Thaler and Cass Sunstein

A B



“A nudge, as we will use the 

term, is any aspect of the 

choice architecture that 

alters people’s behaviour in 

a predictable way without 

forbidding any options or 

significantly changing their 

economic incentives. To 

count as a mere nudge, the 

intervention must be easy 

and cheap to avoid. Nudges 

are not mandates. Putting 

fruit at eye level counts as a 

nudge. Banning junk food 

does not.”

Richard Thaler and Cass Sunstein
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Nudge theory operates by designing choices for 
people which encourage positive helpful decisions; 
for the people choosing, and ideally for the wider 
interests of society and environment, etc.

“ L i b e r a l  Pa te r n a l i s m ”
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Who is a target for your 

CHOICE ARCHITECTURE in 

LEARNING

Who can be a victim of your choice 

architecture?
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It’s not just about the learner…
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IT’S NOT JUST 
ABOUT NUDGING 
THE LEARNER!!

Managers, Peers, Teams, 
EVERYONE has a role / is 
a target…
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Where should you be 

applying NUDGE THEORY 

in LEARNING

Applying Nudge Theory in context
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MyMo
Classic E-learning on a 
smaller screen 

Is not a Choice 
Architecture 
for learning!

ANOTHER LMS or NGLE
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What does this look like?
(<1 day to 3 month cycles)

• New Systems

• New Starters

• New Processes

• New Products

• Regulatory Compliance 

• License to Operate

• Continuous Improvement

• Performance Gaps

• Change Initiatives 

• (Brand, Merger & Acquisition)

The Challenges
- Scale, Speed, Consistency, Time out of the 

Business, Efficiency, Personalisation, 
Measuring Outcomes

Operational Training
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What does this look like?
(3 months to 2 year business plan)

• New Organisations

• New Strategic Competencies & 
Capabilities

• Leadership

• Talent Management

• Career Development

• Employee Value Proposition and Brand

The Challenges
- Readiness to Change, Status Quo/ 

Inertia, Future Vision, Depth of Employee 
Involvement, Transparency, 
Personalisation, Measuring Outcomes

Talent Development
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Personal Learning

What does this look like?
(1min to + Years)

• Hobbies

• Interests

• Passions

• Personal Identity

• Community

• Outside & Inside Work

• DEEP PERSONAL MOTIVATION

The Challenges
- Is it part of our L&D Agenda? Developing 

the whole person? How does it fit to 
organisational goals, talent management, 
time, wellness, employer brand –
INVESTMENT & FUNDING - EQUITY
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What role can NUDGE 

THEORY have with 

LEARNING

Where can Nudging Play a role?
GETTING BEYOND COURSES V RESOURCES

THINKING ABOUT THE COMPLETE EXPERIENCE
THINKING ABOUT LEARNING RELATIONSHIPS
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KEEP IT SIMPLE
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Who’s doing NUDGE in the 

Learning Technology 

Market today
Is there anyone thinking about

nudging the LEARNING RELATIONSHIP?
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What should you 

take away about 

Nudge Theory & 

Learning?
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FREE to Download

2018 Digital 

Learning Research

http://www.fosway.com/research/nex

t-gen-learning/digital-learning-

european-realities/

david.perring@fosway.com

@DavidPerring

http://www.fosway.com/research/next-gen-learning/digital-learning-european-realities/
http://www.fosway.com/research/next-gen-learning/digital-learning-european-realities/
mailto:david.perring@fosway.com
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Your Questions


