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Expecting too much of a vendor to do everything

Can you really influence the roadmap?

Adapting to the client success model

Speed of innovation vs small startups

Legal barriers

Lack of desire for core HR integration

Make sure the interface is

Easier with smaller scope  standardised and simpler

To zero?  Reducing the amount of interfaces we need

Difficult to use because we don’t know where to start

Change management is very important

Matching the internal journey to the external journey

Employee engagement is the key

What we ask them to do is a

lot more than employees Focus on manager first

Lots of opportunity to be more efficient through direct data entry

Contingent workers ~ How do you manage contractors?

- Working with Vendors }

~

}: Other factors } .

/

What are the key drivers for moving HR into the Cloud?

Transformmg HR in the Cloud - Cloud HCM ‘
and the realities of HR Transformation

How do you achieve real business
transformation by moving to Cloud HCM?
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What are the pitfalls that corporate organisations need to
be aware of before implementing a solution?

Probably many different systems with different data views

{ What is the starting position?

M Cyclic opinion  Best of breed vs suites

‘\ In order to do analytics you need a common database

Use the cloud implementation to move towards a common approach

Need to standardise before implementing technology  or use specialist apps

- { Process standardisation

Streamlining processes

Exceptions are for legal or requlatory

More accessible than you think, but doesn’t mean they will use it

Great way to force standardisation of processes

~ Upsides |

Good view of some of the benefits of SaaS

- ’ Left to run it as you need
like operating model

Realities of being
in the cloud

Downsides

} Rather than going to governance to drive change

Losing vanity ware

Infrastructure issues  Bandwidth through own fire wall  Creating performance issues

It was better on the vendor presentation

Working councils more of an issue

Push back about data security | M ;
| More trouble with the legal

Anonymise
Issues with data deletion ———— —
| Purging data

How do you differentiate when you all have the same tool

Lose control

e.g. employer branding  lose personality

 Recruiting
Very focused on white collar employees
~ Who do they serve?
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