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More than leaderboards

Personalisation based on individual diagnostics is part of the key

Targeting learning
Nudges Learner
Personal

360 feedback |

capability devleopment tracking and prompting

Do though need to make learning more personal

Push as well as pull ~ Can’t expect learners to be totally self directed - do need guidance. True even with younger learners

Needs to be easy to access and search for content

Next gen learning experience - courses adapting to

Keeping learning experience on track, follow up on gaps  individual via some sort of assessment
Search should happen beyond the LMS and look across the entire organisation

Needs great search - bit most content isn’t searchable to a Content

— Engagement

Gamification

page layer - a fundamental flaw in traditional learning content

Curation of content is a challenge - People struggle with the LMS because they do not
archive content - therefore becomes difficult to search.

Does consumption equal learning?

Vendors and L&D team should help facilitate this ~ Need to help support curating content

Must be able to segment audiences  User Experience MUST be personalised

More consumer grade interfaces - modelled on Netflix and Spotify type products }—

Graphical interfaces

Customers dictate the direction of products

Next Generation

Systems- Life beyond the

traditional

Is the “traditional” LMS coming to an end?

Learnin
9 [ What are LMS vendors doing to move their platforms into the next gen/mobile/consumer grade space?

Should vendors be thinking 5/10 years ahead or concentrating on the current learning systems we need to enhance now?

xAPI

Not about tracking content

Measurement - need to be able to understand what works

But about proving business value

Supporting learning analytics
ppOring 9 anay! Big Data and Analytics
Seen to add value 1

Quality is an issue for over 85% for organisations

Important to cleanse data

Some Hr data - some L&D data

Only way to align and correlate business impact to learning

Some LRS's have some really interesting case studies and active clients

Strong indication of business value from L&D

Business Integration to Core Systems

What are
LMS
vendors
doing?
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Where the smart money will be for next gen of Learning Leader

Some interesting integrations- but on the whole too few have built out the connectors or intelligence

Is the data too sensitive for the cloud?

Part of the next Wave
Artificial Intelligence & Augmented

Algorithms should help identify what is useful to individuals and !
Intelligence

Amazon approach  help signposting them to other content

Doesn’t seem to be on anyones’ agenda from the customers?

Integrate or not integrate with core systems

But need to know what will work for your own audience  Include social feeds and support development of behaviours
The closer we get learning to the workflow the better
But - not always recognised as training s a natural extension of how new entrants to work want to work | g sl
Greater support for 7t 0
Too few systems do it well
LeD frozen in delivery models ) )
More than an add-on to & course - nart of a working stle 1 part of a working siyle | Too few L&D departments know how to harness it as part of their programmes
Everyone needs to be future proofed  Is a standard requirement for RFls & RFPs
Is a non- negotiable Al content and platforms need to be resposive - even if buyer isn't ready
Means shift in platforms and content delivery | Mobile

LMS serve Mobile - a bit hit and miss

Need download and synchronisation

Apps v web app

Offline content

Is the
“traditional”

LMS coming
to an end?

Do not underestimate benefit of having only 1 system where everything is -
easy to manage and easy for learners to understand what they need to do

No not coming to an end - but less visible | Also in complex organisations is a benefit to have one place from a

governance perspective

The models are changing
70:

Old systems rooted in managing training not managing learning

Old LMS platforms are no longer fit for purpose for delivering organisational learning

Not convinced old systems are able to change their DNA

LMS only acts as a doorway to the real value - the content

Over reliance on Compliance

License to operate is important but there are other ways of delivering this

Traditionalforiginal Ims - is a warehouse for tracking compliance training

Still has a big role for compliance learning

History show us that old systems were very poor at delivering latest models

Yes

Blended learning was an add on - and still doesn’t function for most solutions

Traditional LMS is dead if it doesn’t fundamentally change

Too much functionality ~ Have to put the effort in to understand its (the LMS)capabilities

BUT - Next Gen Platforms are back filling for “more
traditional training modes” - slowly

Are they more likley to get it right 7 Possibly

{ And also push the boundaries for the modern Learner?

It’s unlikely that anyone would want to use

a traditional LMS if they were buying today [
JUST want so much more

LMS have minus 39 NET Promoter score from Fosway Survey in 2016 ~ Worst of all e-learning tech

But that’s not saying we don’t want to do license to operate and organise training events

Most systems appear to be a fi solution  Bolted together - even where they have grown organically

License to operate

Provide engine room for talent ~ Needs to be a flawless part of the talent development

Build competencies Build capability of the work force

Do we

Not a standalone system

Part of the employer brand proposition to develop employees

even need

Part of employer brand to provide inspiration for Career Progression  Learning linked to career paths

an LMS?

Could we just give employees their own personal budget

Is managing feedback more important than formal path ways

BUT [
l

Is mentoring and coaching more important than courses

For the most important parts of developing the workforce beyond compliance - most LMS solutions offer nothing that's effective

The newer entrants lack many f

d | features to enable organisations to manage all learning

Are Next
Gen

Depends on the learning model

Depends on the organisation and what you are trying to acheive

Systems

Lots of disruption coming from not just next gen platforms but also some HR systems

Right for

Being part of a bigger HR ecosytem and data set offers lots of potential

Everyone?

Ulimately probably need an eco system of soltuions - but really want one to make it simple

Those who don’t change will disappear ~ Need to move at pace now

Not an either or question - need to do both  Need to get a balance between both.  Future and current solutions are both important.

App integration  Need to personalise learning ~ Need to get what they are doing now - right!

Should vendors

Is one system enough?  Corporate LMS - and next gen one sitting alongside

be thinking

Seem:s there is a race for next gen to back fill to traditional models and offer new functionality and traditional systems trying to bolt on new learning models

ahead or

Need to show success stories more transparently ~ Customer are often the biggest barriers to that

concentrating

Whatever wins - it needs to be much simpler to deploy - too much of systems is wasted / un-used because too complex and needs too much resources

on the now?

Depends on the maturity of the product

Or do organisations under invest in managing platforms?  Most probably

Key focus should be looking to add value
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